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An International

Business School
The year 1996 marked the end of a core phase in

In order to round off this
work, the Copenhagen Busi
ness School took part in the
first series of evaluations of
management systems at se
lected European universities
carried out by the Association
of European Universities
(CRE). In the autumn of 1996.
a group of international
experts published their assess
ment of the situation and
strategic options of the Cop
enhagen Business School.

The 1996 Annual Report
includes a summary of some
of the main conclusions of
the CRE report. In line with
tradition, the report also de
scribes the central activities,
results and events which have
characterised the year and
helped bring forth the strate
gic growth of CBS.

International Profile with
NationaL Roots

CBS strengthened its global
network in 1996. PIM (pp.l4-
15) is now expanding with the
best business schools in Asia,
Latin America and South
Africa. In the CEMS Network
(pp. 12-13). the number of
graduates and the co-opera
tion in research and continu
ing education will increase.

In 1996, CBS hosted the larg
est number of non-Danish
guest professors ever and
more than 800 international
students.

The quality of CBS research
was underscored by a strong
increase in the volume of
international activities and
publications and the largest
number of doctoral theses in
the history of the school.

The co-operation in the Øre
sund Region was boosted by
new activity. These initiatives
will contribute to development
of the region as an important
European knowiedge centre
(pp. 16-19).

Professional Breadth
and Cross-discipLinary
Co-operation

The complexity, change and
unpredictability of the know
ledge society create a need for
constant development of new
understanding and compe
tence. While the strategic pro
cess has focused on the re
search of CBS, new profes
sional areas and crossdiscipli
nary initiatives have been
established.

The Faculty of Economics and
Busiriess Administration, the
largest social science school in
Denmark, has incorporated
areas such as technology
management, political man
agement, environmental eco
nomics and environmental
management, design manage
ment, philosophy and compa
ny history. The Faculty of
Modern Languages has de
fined itseif as a School of Lan
guage, Communication and
Culture.

the continuing strategic deveLopment of the
Copenhagen Business School. Through three years
of intensive work to develop visions, goals and
plans of action, taunch and implement strategic
activities and conduct internal and externaL
evaluation of research and study program mes, we
have created a strategic platform for the role of
CBS in the global knowiedge society as well as in
the Danish business community and Danish society.



for the 2lst Century

• built-in problem solving
mechanisms

• absence of complacency
• internal and external

networking and bench
marking activities.

I

The Learning University.
From Mass Education
to Individ uatised TaLent
DeveLopment.

In 1996, the Copenhagen
Business school decided to
invest heavily in the develop
ment of an environment for
innovative learning processes
using multimedia-based tools
to increase the mobilisation
of student resources. The first
CD-ROM-based case study of
a firm described Microtronic
A/S, a typical Danish medium
sized niche company with a
leading position in the global
market. It was used in the

induction period for the
reformed BSc programme
(pp. 52-53). The case study
has been scribed as “a world
class educational and techni
cal achievement.”

The newly established MA
programme in International
Business Communication has
students communicating with
each other and their teachers
using PCs and the Internet. In
the MSc programme in Busi
ness Administration and
Computer Science, students
can now specialise in the
design of multimedia and
interactive systems. These

initiatives demonstrate that
education for many does not
necessarily have to be mass
education.

The Learning University. A
Learning Organisation:

The CRE report outlines the
following requirements for a
learning organisation:

experimenting and risk
taking
monitoring and evaluation
openness, curiosity and
willingness to admit mis
takes

Through its support for expen
iments and numerous evalua
tion and benchmarking activ
ities, as well as through the
expansion of its regional and
global strategic alliances, CBS
has worked hard to create the
foundation for a learning
organisation - and according
to the CRE report with some
success.

Partnership with Business

In 1996, CBS strengthened its
close ties to the business com
munity through numerous
activities. This report contains
several examples:

• Students as sparring part
ners for business (p. 55)

• Centre for Design and Corpo
rate development (pp. 40-41)

• Activities in technology
management and innova
tion (pp. 34-41)

• First Danish company case
study on CD-ROM (pp. 42-45).

The concepts of management
education and executive
development have been in
particular focus (pp. 20-33).
CBS intends to work towards
the establishment of an inter
national management educa
tion centre in close co-opera
tion with partners in the Øre
sund Region.

!J!$W I1•i

Finn hinge-Jensen, President



An InternationaL Manage
ment Education Centre

In the knowiedge society, the
ability to develop and utilise
human resources will be
decisive for the competitive
ness of companies. Globalisa
tion and technological devel
opment require constant
innovation and leaders who
are well-equipped for these
challenges.

Therefore, we register a signi
ficant increase in the demand
for internationally oriented
management education and a
growing tendency towards
professionalisation of man
agement functions in the pri
vate sector as ve1I as in public
and semi-public institutions.

In order to meet this demand,
CBS aims to substantially
develop its management pro
grammes. Over the past few
years, the CBS Centre for Con
tinuing Education (HHE) has
initiated several management
development programmes
based on action-learning
methods.

In Denmark there should be
national management pro
grammes at top international
level so that Danish executives
do not necessarily have to
trave! abroad to acquire such
competitive competence. The
perspectives for the Øresund
Region include favourable
prospects for the establish
ment of a management edu
cation environment in the
top international league.

Multimedia individualises the learning

experience for many students and

CBS in a new direction away

from mass education.

In 1996, CBS had the largest number

of visiting professors ever. One of

them was Professor lohn Zysman from

the University of California st Berke

ley.

Students at CBS are used increasingly

as sparring partners with companies.

The Center for Design and Business

Development, for mhich Tom Kristen

sen, Associate Professor at CBS (left)

and Kald Ammundsen, Rector of Dan

marks Designskole (right), mere the

major initiators, is an example of an

activity focused on interaction with

the busineas community.

The atrategic foundations, put into

place over the pant three yeara, have

prepared CBS to become an internati

onal, top-notch busineas university.

The nem buildings to be erected over

the next few years mill provide the

physical foundations an mell.



The prerequisites for such a
centre are primarily linked
to the fotlowing:

First, the knowiedge base of
the Øresund Region provides
a unique environment for
developing and exploiting the
synergy between institutions
with distinct education and
research profiles and compet
ence, Ciose co-operation has
already been established in
the shape of the Scandinavian
Academy of Management
Studies, involving the School
of Economics and Manage
ment at Lund University (EHL),
the Management Institute in
Lund (MiL) and the upcoming
University of Malmö. Propos
als have also been discussed
for the creation of a consorti
um between the schools offer
ing master’s degrees in the
Øresund Region. These inciude
the Copenhagen Business
School, the School of Econo
mics and Management at Lund
University and the Copen
hagen International Manage
ment Institute (CIMI) which
have developed an internation
al E-MBA programme through
a joint Danish-Swedish mi
tiative.

Secondly, the Scandinavian
management tradition con
tains elements such as fiat
organisational structures
which suit the particular con
ditions of the knowledge so
ciety. Other such elements
are the short distance
between management and
employees, the balance be
tween individualism and team
work, the ability to function
efficiently while at the same
time enjoying a high degree
of freedom, the respect for
“soft” values and quality of

life and a tradition of com
bining theory and practice.
Thirdly, the region has an
internationally oriented
management research environ
ment in which, in co-opera
tion with other Danish and
international schools, and in
partnership with the business
sector, CBS develops new
knowledge as a basis for the
management programmes.

In coming years, the Copen
hagen Business School will
work intensively to develop
an international manage
ment education centre based
on these three pillars. As “a
centre without walls”, it is to
maximise the synergy be
tween the schools, create an
international position for the
Øresund Region, and consti
tute the physical framework
on the Danish side of Øre
sund for numerous manage
ment education activities.

The centre could house the
master’s programmes of CBS
and CIMI, the Management
Development Programmes
and management seminars of
CBS-CCE and CIMI, and an
“International Institute of
Applied Management Studies”.
This would create a link to an
application-oriented scientific
environment and retain and
further develop the close con
nections to foreign business
schools and guest professors.

1997-2002: Towards a
Business SchooL in the Top
InternationaL League

The intensive work of the
past three years has laid the
strategic foundation for devel
oping CBS into a business
university in the top internati
onal league.

An extensive construction
project over the next few
years will provide the physical
foundations for study and
research in the future. The
first phase of the project
starts in 1997 with a DKK
500 million government
grant. In 1999 the first 27,000
m2 of the building will be
finished. After this, the 2nd
phase can start with an ad
ditional 11,000 m2 so that by
2002 all CBS activities can
take place in Frederiksberg.

Private Funds Necessary

Government grants form a
solid foundation for CBS. It is,
however, vital to procure
further resources in order to
live up to the demands of
research and education in the
top international league.
Only in this way can the next
generation achieve the best
conditions for strengthening
trade and industry and main
taining Denmark’s position in
the world market The addition
al funds will be invested in
modern study environments
based on advanced technolo
gy, international research
centres, guest professorships,
suitable housing for guest
professors, housing for
exchange students and an
international management
education centre.

The public system is unable
to carry the burden alone.
The foundation has been
secured, but the extra quality
that will ensure CBS a place
in the next millennium
among the best international
business schools must be
sponsored by private sources.
In the coming years, CBS will
attempt to procure these
necessary resources.

Finn Junge-Jensen
President



CBS
Establishing a Leading Position

More Business People with
Advanced Education

Commercial study pro
grammes and the use of uni
versity graduates in the busi
ness sector have been tho
roughly studied in recent
years. Several surveys have
shown that the number of
employees with graduate
degrees has increased in com
panies even in a period of
recession and overall decline
ifl employment.

ProfessionaLisation of Work
Functions

Documenting the reasons for
this development, the surveys
point to radical changes in
job content. Whenever vacant
positions are to be filled, there
is a clear tendericy that the
johs become “professionalised”.
This may lead to the take-over
by graduates of functions
which were previously per
formed by employees with
lower levels of education.

The increasingly competitive
environment requires highly
qualified people who can con
tribute to rationalisation and
higher efficiency through
introduction of new techno
logy in administration, sales,
marketing and finance.

Many functions have become
more comprehensive and
complex, creating a need for
highly qualified empioyees
who can do more than carry
out one type of task. They
must also be able to work in
teams to solve larger projects.

Increased Emphasis on Per
sonal Qualiflcations

The management element is
apparent in still more func
tions as a result of the in
creasing decentralisation of
knowiedge and decision
making. This means that, in
addition to theoretical know
ledge, increased emphasis is
put on personal qualifications
such as intitiative, flexibility
and the ability to co-operate.

Demand for International
Orientation

A further, essential require
ment is the demand for an
international approach and
strong communicative abili
ties, flot just in Danish, but
also in one or more foreign
languages.

Strategic Initiatives,
Involving AU

In striving to establish its lead
ing position, the Copenhagen
Business School has made
impressive efforts to create
the strategic foundation for
further successful develop
ment of CBS programmes
and research. Theses efforts
have not been limited to the
general level, but include ali
programmes, management
levels and ali members of
staff.

Quality Projects

The Copenhagen Business
School has also continued
numerous interesting projects
with the aim of evaluating
and improving quality, most
prominently the participation
in the first round of the eval
uation of management
systems and strategy develop
ment carried out by the Asso
ciation of European Universi
ties (CRE). Quality develop
ment is inciuded as a central
as well as general element in
the strategic work since high
quality in education and re
search is highly important for
the ability of businesses to
survive the competition, both
on domestic and international
markets.

Niels Kjeldsen
Chairman of the
CBS Advisory
Council

The Copenhagen Business School’s goaL

to estabLish itseLf as the number one busi

ness school in Denmark and as one of the

top business schooLs in Europe is neither

the resuLt of vanity nor overwrought ambi

tion. It is simply a necessity if the schooL

is to fuLfiL its obLigation to Danish society

and to the business community. The Assignments of the
Advisory Council

It is the responsibility of the
Advisory Council to monitor
the School’s activities and to
assume an advisory function.
The Council seeks to carry
out this task by:

- contributing to the imple
mentation strategy develop
ment at the Copenhagen Busi
ness School in line with the
needs of the business sector
and society,

- contributing to the imple
mentation of high quality in
research and education.

- contributing to the develop
ment and promotion of CBS’
position as a leading, interna
tionally-oriented business
school.

Members of the Advisory
Council for the Copenhagen
Business School include six
representatives of the busi
ness community appointed
by FUHU (the Danish Society
for the Advancement of Busi
ness Education). The Advisory
Council was established as a
replacement for the former



Chairman of the CBS Advisory Council, Director Niels Kjeldsen.

Board in 1965 when the
Danish government took over
the financing of the study
programmes and research
activities, and thus actual fund-
ing responsibilky. The Adviso
ry Council has retained its
supervisory duty, and in this
capacity primarily emphasises
its advisory function. This
function has assumed in
creasing significance for the
interaction between the Co
penhagen Business School
and the commercial and
industrial sectors which take
the maj ority of young busi
ness graduates or use the
School for continuing educa
tion of their staff.

Members of the Advisory
Council 1996:

Appointed by FUHU:

Niels Kjeldsen, Chairman
CBS Advisory Council
Ejnar C. KjeLdsen AIS

Director Preben Kendal
Unibank AIS

Director Tom Knutzen
NKT Holding AIS

Director Klavs Olsen
Christian Olsen HoLding AIS

Director Claus VaLentiner
Winthertur

President Jeanette Ørsted
The Danish Association of

Business Language
Graduates

Ex-officio members:

President Finn Junge-Jensen
CBS

Vice President
Bente Kristensen

CBS

Appointed by the CBS
technicaL/administrative

staff:

Senior Assistant
Liza KLöcker-Larsen

Student representatives:

Alice Christensen

Karsten Stryger

Observers:

Director Poul Erik Petersen
The Danish Association of

Business Economics
Grad uates

Director OLe Wiberg
FUHU



Private Funds
Necessary for International Quality

The information society of
today is highly demanding in
terms of the competitiveness
required of Danish compa
nies, particularly their ability
to benefit from the human
resources available. By contin
ually generating new know
ledge and offering life-long
education, CBS may play a
decisive role in the future of
Danish society and business
life.

This key position can only be
achieved if the school contri
butes research of interna
tional standing and offers
attractive study programmes
in an international environ
ment, producing graduates
with qualifications matching
the requirements of both
Danish and international
companies.

Fundraising Strategy

CBS has established two
fundraising committees, one
in Denmark and one in the
United Kingdom. Committee
members have been drawn
from the upper echelons of
business and industry. Both
committees are being chaired
by Steen Langebæk, K.B.E.

“Establishing the best possible
educational foundation for
the coming generations is not
only a challenge, but a simple
duty of the present genera
tion in which trade and in
dustry should naturally part
icipate,” says Steen Langebæk.

The fundraising effort is led
by Development Consultants
Anne-Marie Wivel and Re
gitze Oppenhejm. Wivel, based
in Copenhagen, is responsible
for Denmark and Norway,
while Oppenhejm, operating
from London, is pursuing Bri
tish and international funding
resources.

Implementation Points

• A portfolio of specific fund
raising projects has been
established. Donations in
cash and kind are applicable
to various projects.

• A prospect list has been
drawn up and a large num
ber of research visits has
been carried out.

The Committee members
and other individuals
identified for their ability to
suggest prospects and make
introductions have been cru
cial in mapping the routes to
potential sponsors.

• The list comprises a mix of
individuals, companies, cor
porations and trusts repres
enting all areas of business
and industry.

• Though the fundraising pro
ject has only completed its
feasibility and preparatory
stages, the concept has al
ready received widespread
positive response from busi
ness and industry leaders in
Denmark and abroad.

InternationaL Co-operation

Over the last decade CBS has
developed an international
profile. The school has for-
med a number of partner
ships with leading business
schools world wide. The aim
of this activity is to develop
and encourage research co
operation and to ensure
exchange opportunities for
staff and students alike.

Succesful promotion of these
aims depends on the ability
to create an intellectually
challenging environment
underpinned by appropriate
physical conditions.

Private Sponsorship in 1917

and in 1997

The Copenhagen Business
School was founded in 1917
by progressive Danish busi
ness people as a private insti

Denmark would be able to have a business

school that can measure up to the best in the

world with the contribution of private funds. In

order to increase the value of the significant pub

Lic investment in the building of a new school,

the Copenhagen Business School has initiated a

comprehensive and ambitious fundraising project

to procure the extra resources that will help place
CBS in the top international league.

Private Funds Necessary for
InternationaL Quality

A DKK 500 million grant
from the Danish government
has enabled CBS to embark
on the most comprehensive
construction work in the
history of the school. The
project will allow the school
to gather its myriad of activi
ties under one roof for the
first time in many years, thus
providing CBS with an
opportunity to realise its goal
of being among the hest in
the world. Tt is however,
essential to produce further
resources if CBS is to live up
to the quality demands of
research and education in the
top international league.
These resources will be used
for investments in creating:

• an anvanced study environ
ment based on the most
up-to-date technology

• international research
centres

• visiting professorships
• a hall of residence for

international foreign
students

• an international
management centre.



tution. In 1965 it became part
of the public educational
system and benefits from
substantial and stable reve
nue and capital funding.

Over the years, CBS has con
tinued to receive support
from private foundations and
companies. However, the pre
vailing tradition in Denmark
is to finance research and
education via the government
budget and only recently has
it been realised that generous
government funding may flot
be adequate to achieve inter
national excellence in per
formance.

President Finn junge-Jensen cuts the

flrst sod.

-•--- •c -:

In 1997, it is yet again time for
the progressive private sector
to contribute its support to
secure that the school can
fulfil its appropriate role in
developing the society. The
school is keen to renew and
enhance its relationship with
the business community and
develop a dialogue that can
help keep CBS at the leading
edge internationally.

‘We know that in 1999 the
new building will be ready
and we shall move to our new
premises. The government
has made certain that there is
a solid financial foundation;
the fundrais ing project will

create the extras that will
place us in the international
league,” says Finn Junge
Jensen, CBS President. We
are looking forward to solid
back-up from companies,
foundations and private mdi
viduals wanting to give CBS a
prominent position in the
internaitonal world of busi
ness research and education. I
am delighted that the School
has succeeded in convincing
Steen Langebæk K.B.E. to
assume the post as chairman
for the Fundraising Com
mittee.”



In 1996, the Copenhagen
Business School had its strate
gic planning, quality develop
ment and management and
information systems evalu
ated. CBS was the first institu
tion of higher education in
Denmark to undergo such
scrutiny. Auditors for CRE.
the Association of European
Universities, carried out the
comprehensive evaluation.

The object was to test CBS
goal of being one of the best
schools of its kind in Europe.

Praise, Criticism and
Recommendations

The report commends several
positive aspects including the
management of the strategic
process, the constructive role
played by FUHU in the work
of CBS, the international
research and education
networks and especially the
decentralised and develop
ment-minded organisation
that characterises the school.

However, the report also con
tains critical remarks. The
information portfolio on re
gional and international
project opportunities, is too
fragile. The central service
functions could be more effi
cient. CBS could be better at
converting opportunities into
specific projects.

The auditors also comment
on the school’s external con
ditions, as determined by Par
liament and the Minister for
Education. The detailed regu
lation of academic staff re
cruitment is flot conducive to
the initiative required of an
international business school.
They note that the possi
bilities for saving up capital
and, for example, carrying out
consultancy work are too
limited.

The auditors see the modest
share of private and interna
tional financing as a serious
threat to the autonomy of the
school. Considering that the
school may have the lowest
funding rates for its pro
grammes, the efforts to pro-
vide private and international
resources are too modest
particularly when compared
with the competing business
schools.

CLarification Process Initiated:

CBS must be a learning orga
nisation willing to experi
ment, take risks and have
extensive networks. There is
no question that the school
must be international. What
remains to be discussed is the
extent to which CBS has achi
eved these goals.

However, consensus has yet
to be reached on whether
CBS must try to conform to
CRE’s definition of an inter
national institution of higher
education.

In debates at management
seminars and in the govern
ing bodies, some researchers
have expressed dissent with
regard to the requirements of
the CRE recommendations:
Are the seven criteria compa
tible with being a Danish
research institution? Can
research integrity be preserved
if the share of private funds is
heavily increased? Is it flot
research rather that consul
tancy work that needs
strengthening? Is the report
too heavily focused on pen
pheral services, such as con
sultancy and executive pro
grammes, while degree pro
grammes receive less atten
tion even though they, and
research, are the core services
of CBS?

External evaluation of CBS’

Strategic Management
Recent years have seen academic research

and study programmes exposed to repeat

ed evatuation. Now the spotLight is on the

management structure. Under what condi

tions do research and education function ?

Jan Ling, the Rector of the

University of Gothenburg, was

one of the CRE auditors. Ling

hoids the position of profes

sor of Musical Science and is

himseif an able musician.

CRE

NSTITUTIONAL 00011

EF THE

COFESII.41,1N BUSINESS SCHOOL

CHE 0000C000. REFHRT



“Some of the requirements
for being an international
business school can he argued
as can some of the points of
criticism. But the report has,
beyond a doubt, offered an
inspiring perspective on the
strategic process of the school.
At a seminar held last Sep
tember in Paris by CRE for
the evaluated universities,
our way of working with stra
tegic development was
strongly commended. Danish
universities can learn a great
deal, for instance about
cooperation with companies
and international organisa
tions, but there is no reason
for false modesty. We also
have something to teach
European universities, includ
ing how to use the knowledge
of staff and students in an
open organisational structure,
says President Finn Junge
Jensen about the report.

The findings of the report are
reflected in debate on the
identity and objectives of the
Faculty of Economics and
Business Administration. The
internal debate at CBS will be
followed up by discussions
with CBS’ external collabor
ators. such as the Ministry of
Education.

The many specific recom
mendations of the report will
also be discussed in the relev
ant governing bodies, where
the report will serve as inspira
tion for seeing the activities
in a fresh perspective.

The four auditors have agreed
to return in 1998 to assess
whether the school has
improved in putting its visions
into practice.

How can the school fulfil
the requirements for an

______

international class busi
ness school?

Facts about the CRE Audit
What expectations do the The auditors make the
auditors have? following suggestlons: The foundation for the

audit was the CBS self
The authors of the report i. Enhance research per- evaluation study
List seven points that the formance across the “CBS: A Learning Organi
school must live up to in board: this is currently zation”. The four auditors
order to be considered an uneven. were Professor Jan Ling,
international business Rector of Gothenburg Uni
school: 2. Increase the number versity, Professor John

of doctoral students. Kelly, formerly Registrar,
i. A strong research and Consider introducing the University College, Dublin,
consultancy profile with practice-related DBA Professor John Davies, Pro
contract work at an interna- (Doctor of Business Vice Chancellor of Anglia
tional level. Administration). Polytechnic University,

and Professor Virgilio

2. Graduate and MBA pro- 3. Diversify income struc- Meira Soares, Rector of
grammes with international ture to secure more real University of Lisbon. They
recruitment. autonomy. There should visited the school twice,

be a much larger propor- meeting with about 90

3. Internationally recruited tion of income from scientists, students, admi
research staif and/or resear- international research nistrative staif and exter
chers operating at an inter- and consultancy. nal collaborators.
national level.

4. Strengthen participation

4. Significant international in international executive
student exchange. development programmes

such as the new Pro-

5. Internationally trend- gramme for International
setting research centres. Managers in Europe

(PRIME).
6. Well-chosen, international
strategic alliances, based on .

Intemationalise the MBA
substantial benchmarking. and MPA programmes.

7. An indisputable leader- 6. Enhance the status of
ship role in Denmark. CBS both as a natural

port-of-call for high-level
policy advice to compa
nies and government
and as a significant
agenda setter on con
temporary issues.

7. Enhance the growing
international profile of
the faculty.

Further Information:

Bente Kristensen
Vice-Piesident

Tel: +45 3815 2050

Fax.: +45 3815 2015

E-mail:bkledsek@cbs.dk
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New

Academics StiLL More
Involved

The 2nd annual academic
conference in 1996 marked a
boost to the co-operation
among CEMS school research
ers underlining the pioneer
ing element in the CEMS
idea. The purpose of the con
ference was to give younger
academics an opportunity to
present their research projects,
exchange experiences and
build up networks for future
co-operation. More than 60
researchers from 12 CEMS
institutions presented their
research resuits in workshops
and plenary sessions. The
experience was so positive
that it was decided to insti
tute an annual academic con
ference as a permanent part
of CEMS activities.

The exchange of guest lectur
ers has high priority as a
means of promoting academic
interaction across national
borders. In 1996, more than
30 researchers visited another
CEMS school.

The 1995 revision of the
CEMS curriculum made it
possible to develop and offer
innovative courses (SP-12
courses) to CEMS students.
An SP-12 course must be
developed jointly by research
ers from at least three CEMS

schools and be offered by at
least one CEMS school. The
teachers behind the course
share the responsibility for
the course. In 1996, a course
entitled “Environmental
Aspects in Management” was
developed by researchers
from seven different schools.

HighLy Enthusiastic Candi
dates for CEMS Membership

In 1996, CEMS accepted the
Budapest University of Eco
nomic Sciences as a full acad
emic member. Since 1995,
when the University of Eco
nomics in Prague and the
Warsaw School of Economics
were accepted as candidates
for CEMS membership, the
two central European univer
sities have focused on teacher
training and the implementa
tion of the CEMS curriculum,
Several researchers from
Prague have visited other
CEMS schools, particularly
Bocconi, Vienna, Erasmus and
CBS in order to learn more
about how CEMS courses are
structured and taught. Prague
has appointed a number of
course developers who have
spent time at the above
CEMS schools where resear
chers and instructors assisted
with advice and guidance,

“For the researchers involved,
it has been a pleasure to see
the enthusiasm of Prague and
Warsaw, The University of
Cologne has been the contact
between Warsaw and the
other CEMS schools. Cologne
has taken an active role in
designing and implementing
CEMS courses in Warsaw.
Since Warsaw only recently
received a share of the Tempus
funds, they did flot have the
same opportunity as Prague
to send academics abroad.
With a joint Tempus grant for
Budapest, Prague and
Warsaw, this problem has been
solved for the coming period,”
says Professor Hanne Hartvig
Larsen, member of the CEMS
Executive Board and chair
man of the CBS International
Committee.

I ntensity
in CEMS Co-operation

The co-operation of the Community of European Manage

ment SchooLs (CEMS) is under constant deveLopment with

the aim of promoting integration. Academic coLLaboration has

particularly taken a major step forward with various con

ferences and the pubLication of a business review.
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CEMS Business Review
Designed for Practitioners

The new CEMS Business
Review was launched in June
1996 with the aim of streng
thening co-operation between
the business community and
the academic world - a co
operation which already exists
in numerous other areas. The
journal will be issued four
times annually. It is designed
for companies and authored
by leading management spe
cialists from the CEMS
schools. The journal offers a
forum for leaders wishing
to apply state-of-the art
management ideas in their
strategies. Each issue focuses
on relevant topics in manage
ment and also contains van
ous fixed columns. Eric Bniys,
HEC, edits the journal and
the editing committee has
representatives from all
CEMS schools. CBS is repre
sented by Professor Jan
Mouritsen from the Depart
ment for Informatics and
Management Accounting.
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ACADEMIC MEMBERS:

BUDAPEST UNIVERSITY GF

ECONOMIC SCIENCES

COPENHAGEN BUSINESS SCHOOL

ERASMUS UNIvER5ITEIT,

ROTTERDAM

ESADE- ESCUELA SUPERIOR

DE ADMINISTRACIÔN Y DIRECCIÔN

DE EMPRESAS, BARCELONA

HEC- ÉCOLE DES HAUTES ETUDES

COMMERCIALES, PARIS

LONDON SCHOOL OF ECONOMICS

NORWEGIAN SCHOOL OP ECONOMICS

AND BUSINESS ADMINISTRATION,

BERGEN

STOCKHOLM SCHOOL OP ECONOMICS

UNIVERSITÀ COMMERCIALE LUIGI

BoccoNI, MILAN

UNIVERSITÉ CATHOLIQUE DE

LOUVAIN, LOUVAIN LA NEUVE

UNIVER5ITÄT ST. GALLEN

UNIVERSITÄT ZU KULN

WIRTSCHAFTSUNIVERSITÄT WIEN

CANDIDATE MEMBERS:

UNIVERSITY OP ECONOMICS,PRAGUE

WARSAW SCHOOL GF ECONOMICS

Facts about CEMS

The Community of European
Management Schools,
CEMS, currently has 13

Academic Members, 2 Can
didate Members and 45 Cor
parate Partners. Only one
school from each country is
eligible for membership.
The schools and corporate
partners have developed a
common curriculum and an
international study pro
gramme which fulfils the
CEMS Degree requirements.
The object of the pro
gramme is to produce highly
qualified and internationally
oriented graduates for the
European business commu
nity. CBS currently has 75
CEMS students.

Further information:

The International Office
Tel: (+4) 3815 3006

Fax: (+t) 3815 3825

E-mail:
reception.lNTOFF@cbs.dk
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PIM - A PLatform
for Student Exchange

The Program in International
Management (PIM) has
developed into a platform
for new exchange initiatives,
offering geographic oppor
tunities for economics stu
dents in the Master’s pro
gra mm es.

Quality Assurance Corner-
stone in the PIM Strategy
Plan

The most important result of
the 1996 annual PIM meeting,
held at the University of Bri
tish Columbia, Vancouver,
was the adoption of a strategy
plan for PIM. The require
ments for PIM membership
have been tightened. There
are high demands on the
quality of research and edu
cation and special require
ments concerning geographic
and linguistic distribution in
exchange activities. Before
being accepted, PIM member-
ship applicants meeting the
quality requirements must
document their willingness
and ability to become ex
change partners with other
PIM schools. They must also
meet special geographic and
linguistic requirements.

Another vital element of
PIM’s strategy plan deals with
globalisation. PIM schools
wish to vork toward in
creasing the membership in
Latin America, South-East
Asia and Australia. The CEMS
schools were asked to assist
the Eastern European CEMS
candidate members with
their quality development and
other preparations, which will
enable them to be accepted
within PIM at a later stage.
CBS has assumed the

responsibility as mentor for
the University of Economics,
Prague.

ALFA-RELEAN Programme

A group of PIM members has
begun to work for doser links
between European and Latin
American schools. The co
operation comprises a stu
dent exchange programme
América Latina Formacit5n
Académia Programme (ALFA)
and the network has been
named The Red Europea -

Latinoamericana de Escuelas
de Negocios (RELEAN). The
following schools take part in
the network: Copenhagen
Business School, Denmark;
Erasmus Universiteit, Rotter
dam, the Netherlands; ESA-
DE, Barcelona, Spain; HEC,
Paris, France; Stockholm
School of Economics, Sweden;
Università Commerciale Luigi
Bocconi, Milan, Italy; Univer
sité Catholique de Louvain,
Belgium; Wirtschaftsuniversi
tät Wien, Austria; ITAM, Mex
ico; ESAN, Lima, Peru; EAFIT,
Medellin, Colombia; Universi
dad de Chile; UADE, Buenos
Aires, Argentina; Fundaçâo
GetOlio Vargas, Säo Paulo,
Brazil; and IESA, Caracas,
Venezuela. Although all
European ALFA members of
the network are PIM mem
bers, this is only the case for
Fundaçåo Getulio Vargas of
Brazil. The network is cur
rently preparing an applica
tion to the European Union
for Student Mobility grants.
Further reinforcement of the
co-operation is expected at
the next PIM meeting - the
24th annual meeting - which
will be hosted by Fundaçåo
Getulio Vargas.

Community of PIM Pan
American Schools (COPPAS)

At the initiative of the New
York University Stern School
of Business, the CEMS schools
and the Community of PIM
Pan American Schools (COP
PAS) have developed a Euro
pean Management Studies
Certificate for American stu
dents who wish to add a
European component to their
education. In order to achieve
the certificate, the students
must spend two semesters at
two different CEMS schools in
Europe. In one of the two
semesters, the courses must
be taught in a language other
than English. Language profi
ciency must be tested and
parts of the educational con
tent must be specifically
European. Furthermore, the
students must have an
internship in Europe lasting
at least 10 weeks.

COPPAS Member Schools:

Duke University. North Car
olina; Fundaçào GetOlio Var
gas, Såo Paulo; McGill Univer
sity, Montreal; New York Uni
versity (Stern); University of
British Columbia, Vancouver;
University of California
(Haas), Berkeley; University of
Chicago, Illinois; University of
Michigan, Ann Arbor and
Richard Ivey School of Busi
ness, Ontario.

Ali COPPAS and European co
operation partners are PIM
members.

New Student Groups in the
Exchange Programme

During strategy discussions,
several members expressed
an interest in extending co
operation to entirely new
areas. There is an interest in
expanding exchange activities
to include undergraduate and
PhD programmes.

“CBS and several other PIM
members are already active at
the bilateral level in exchang
ing undergraduates. We are
working along the lines of the
CBS internationalisation strat
egy of increasing the number
of exchange places for bach
elor students. The increasing
interest for this among PIM
members is very positive,”
says Professor Hanne Hartvig
Larsen, Chairman of the CBS
International Committee.

Further information:

The International Office
Tel: (+i) 3815 3006
Fax: (+i) 3815 3825

E-maiL:
reception.lNTOFF@cbs.dk

The University of British columbia, Vancouver, hosted the 1996 aneual PIM meeting

where the new strategic plan was adopted.



Members of the PIM
Co-operation

North and South America

I CORNELL UNIVERSITY, ITHACA, NEW YORK, USA

2 - DUKE UNIVERSITY, THE FUQIJA SCHOOL

op BusiNEss. DURHAM. NORTH CAROLINA. USA

3 - MCGILL UNIVERSITY MONTREAL. CANADA

4 - NEW YORK UNIVERSITY, STERN SCHOOL

OP BuSINESS, NEW YORK, USA

5 - UNIVERSITY OP CALIPORNIA, BERKELEY,

HASS SCHOOL OF BUSINESS, CALIPORNIA,

USA

6 - UNIVERSITY OP CALIPORNIA. Los ANSELES,

CALIPORNIA, USA

7 - UNIVERSITY OP CHICAGO

ILLINOIS,USA

8 - UNIVERSITY OF MICHISAN, ANN ARROR,

MICHISAN, USA

9 - UNIVERSITY OP NORTH CAROLINA, CHAPEL

HILL, NORTH CAROLINA, USA

10 - UNIVERSITY OP BRITISH COLUMBIA,

VANCOUVEH, CANADA

11 - RICHARD IVEY SCHOOL OP BUSINESS,

ONTARIO, CANADA

12 - FUNDAÇSO GETULIO VARSAS, STo

PAOLO, BRAZIL.

Europe

- COPENHAGEN BUSINESE SCHOOL,

COPENHHSEN, DENMARK

2 - ECOLE DES HAUTES ETUDES COMMERCI

ALES, PARIS, FRANCE

3 - [RASMUS UNIVERSITEIT, ROTTERDAM,

THE NETHERIANDS

4 - ESCUELA SUPERIOR DE ADMINISTRATI6N

DIRECCIUN DE EMPRKSA, BARCELONA.

SPAIN

5 - UNIVERSITÅT ST. C’ALLEN, ST. GALLEN,

SWITZERLAND

6 . NORWEGIAN SCHOOL AF ECONOMICS AND

BUSINESS ADMINISTRATION, BERGEN, NORWAY

7 - STOCKHOLM SCHOOL OP ECONOMICS,

STOCKHOLM, SWEDEN

8 - UMIST, MANCHESTER,

ENGLAND

9 . UNIVERSITÅ COMMERCIALE LUIGI B0CCONI,

MILAN, ITALY

10 UNIVERSITÉ CATHOLIQUE DE LOUVAIN,

LOUVAIN-LA-NEUVE, BELGIUM

11 . UNIVERSITET ZU K0IN, COLOGNE, GERMANY

12 - WIRTSCHAFTSUNIVERSITÀT WIEN, VIENNA,

AUSTRIA.

Australia

MKLBOURNE BUSINESS SCHOOL,

MELBOURNE, ASSTRALIA

2 - AUSTRALIAN GRADUATE SCHOOL OP

MANAGEMENT, SYDNEY, AUSTRALIA

PIM Guests I Observer
SchooLs:

ASIAN INSTITUTE OP MANAGEMENT, MANILLA

MAKATI CITY, PHILIPPINES; BUDAPEST UNIVER

SITY OP ECONOMIC SCIENCES, HUNSARY;

CEMS, SECRETARIAT,PARIS, FRANCE; HONG

KONG UNIVERSITY OP SCIENCE AND TECHNOLO

SY, KOWLOON, HONG KONG; INDIANA UNIVER

SITY, BLOOMINGTON, USA; INSTITUTO TKCHNO

LÔGICO AUTÖNOMO DE MEXICO ITAM, MEXICO;

EGADE-ITESM, MONTERREY, MEXICO; PONTIPI

CA UNIVERSIDAD CATOLICA DE CHILE, SANTIA

GO, CHILE; TEL AVIV UNIVERSITY, ISRAEL;

UNIVERSITY OP CAPE TOWN, SOUTH AFRICA;

UNIVERSITY OP ECONOMICS. PRAGUE, CZECH

REPIJRLIC; UNIVERSITY OP WHRWICK, COVEN

TRY, UNITED KINSDOM; UNIVERSITY OP WITWA

TKRSRAND. jOHANNESBURG, SOUTH APRICA;

WARSAW SCHOOL OP ECONOMICS, POLAND.
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The Øresund Region —

Horne Ground to CBS

Experts consider the Øresund
Region to be one of the strong
est knowiedge-based areas in
Europe. CBS is investing
many resources in strengthen
ing the region’s potential for
synergy and for developing
into a power centre for re
search and education. CBS is
a centrally placed Danish
player in the collaboration
between the School of Econo
mics and Management at
Lund University (EHL), the
Management Institute in
Lund (MiL), the Chamber of
Commerce of Southern Swe
den, the City of Malmö, the
comirig University of Malmö
and the Øresund Committee.
The European Union has
appointed the Øresund Region
as an Interreg II area for the
period 1994-99, which gives
the partners renewed oppor
tunities for applying for finan
cial support for activities
promoting regional develop
ment and integration.

From Idea to Action

1996 will be remembered as
the year when preparations
for more specific co-operation
between CBS and its partners
in Southern Sweden advanced
from the conceptual stage to
concrete plans of action.

The co-operation takes place
at several levels, from bilateral
agreements, to networking

and participation in larger,
more formal umbrella organi
sations such as the Co-opera
tion Committee for Univer
sities in Lund and
Copenhagen (SULK) and the
Øresund Committee.
“Collaborative research and
educational activities in the
Øresund Region have opened
up a wealth of interesting
prospects for the area. The
Øresund Region has witnessed
an evolution of skills within a
large number of fields. CBS
can contribute constructively
to a line of development
capable of putting the region
on Europe’s research and
education map. I would like
to see many of the activities
united, for example, in an
executive development
centre,” says CBS President
Finn Junge-Jensen.

SAMS - a Fixed Acade
mic Link Across Øresund

Since its foundation in 1992,
the Scandinavian Academy of
Management Studies (SAMS)
has played an important role
in working to strengthen the
research links across the
Sound, Situated in Copenha
gen, SAMS is the home for
academics from CBS and EHL
who work with regional issues.
Target areas are regional
industrial strategies, organisa
tion, non-profit management,
and strategy development.

se. It can only be developed by

companies, and only under the

right conditions.

“SAMS is more than a centre
for regional studies in the
Øresund Region. The centre
flow involves several inter
ested parties with real iriflu
ence on the development in
the area, An increasing num
ber ofjoint, regional projects
on knowiedge development
have their roots in SAMS,”
says Professor PO. Berg,
Director of SÆMS. He emphas
ises, however, that it is yet too
early to talk about the Øre
sund area as a region. “It is
not enough to speak about a
region. Although political and
scientific co-operation across
the Øresund may help initiate
regional development, it is
still the actions of companies
that create a real region. We
can help them find a realistic
basis for such actions,” he
adds.

A central eLement in the strategy of the

Copenhagen Business School is the contin

ued development of co-operation across

the Øresund - ‘the Sound’ - with a view to

creating new strategic aLliances.

(b’)

Professor Per-Olof Berg finds the

Øresund Region cannot be built

by politicians and researchers per

In their book, Broen i vore
hoveder (The Bridge in Our
Heads) published in the new
Hall of Mirrors series,
researchers from the Faculty
of Economics have charged
Danish politicians with drag
ging their feet A bridge in it
self creates no regional com
munity. Danish politicians
must make the necessary
decisions if they want to pro-
vide scope for development
across the Sound. The re
searchers recommend that
politicians make the bridge
toll-free and delegate power
and decision rights to the
parties who are striving to
initiate regional development



Region. Recently, he co-authored the

Skåne Manifesto highlighting the business

potential of Skåne and proposing ways of

Prof. Berg estimates that,
thanks to SAMS unique com
petence, it will be able to con
tribute to the continued
development of the entire
Baltic Region.

That is why we want to try to
get a better foothold in the
Baltic states as well as the
entire Baltic region adds
Berg.

MPA in the Øresund Region

A major project involving CBS
and EHL to develop a joint
Master of Public Administra
tion (MPA) programme is in
the pipeline. The basis for the
plan is the MPA at CBS. The
project aims to create a spe
cial Øresund variant of the
MPA with a distinct Scandi
navian and probably European
flavour.
“It is a unique concept which
will undoubtedly evoke
response in the Nordic coun
tries and Europe. Through
our association with other
European universities, we
have noticed a special inter
est in our MPA degree and its
focus on action-learning and
cross-disciplinary integration,

which builds on the Scandi
navian management models,”
says MPA Programme Director
Jens Gunst. He says it is still
too early to detail the plans
since the final design of the
programme will depend on
the approach and whether
this will be specifically region
al or rather more European.

The School of Economics and Manage

ment at the University of Lund is one of

cBS’ collaborating partners in the efforts

to generate research and educational

dynamism in the Øresund Region.

Ekon.dr. Hans cacalli Bidrkmann, chairman

of the chamber of commerce of Southern

Sweden, is one of the key architects

behind the initiative to build the Øresund

distributing tasks in the region.



The Management Acad
emy of the Øresund
Region

CBS in co-operation with the
Management Institute in
Lund (MiL), an independent
research institute headed by
Lennart Rolin, is in the pro
cess of finalising an ambitious
education project. The project
aims to promote integration
in the Øresund Region by
strengthening management
development for executives
from numerous public author
ities.

The project is awaiting
response to its application for
funding from EUs Interreg
programme. If it gets the
green light, the Management
Academy can start in early
1998.

The Management Academy
will offer a 40-day manage
ment programme distributed
over 8 months, with 20 parti
cipants from both sides of
the Sound’. Students are
expected to come from
employment services.
customs and tax authorities,
environment authorities,
counties, universities, the
hospital sector, the media and
the postal and telecommuni
cations authorities. The target
groups are younger executives
with 5-10 years of work ex
perience and a graduate uni
versity degree.

“It will be a highly progressive
course based on the action
learning concept. The groups
will be composed of Swedes
and Danes from the same
sector, for example customs
authorities. As a result. the
students can easily learn from

each other and understand
each others conditions. The
groups are to prepare several
joint projects of a regional
nature in order to strengthen
the idea of integration,” says
Hans-Henrik Hansen who
co-ordinates the project on
behaif of CBS.

New Neighbour in
Ma[mö

After Swedish parliamentary
approval of plans to establish
an entirely new university in
Malmö, CBS hopes to have a
new collaborating partner to
develop the educational and
scientific competence of the
Øresund Region.

Concept BuiLt on Cross
discipLinary Approach

The new school will be quite
different to other Swedish
universities since it will be
structured around several
schools which are to apply a
cross-disciplinary approach.
Among the schools, the
School of Technology and
Economics and the School of
Art and Communication will
be of interest to CBS.

The first stage of the new uni
versity will be ready at the
same time as the new Øre
sund bridge opens in 2000.
The Swedes are determined
that the university will be an
active part of the Scania
Danish co-operation branch
ing further down into Europe.
Symbolically, the buildings
will be placed in the port area
of Malmö and thus at the
gatewav to Zealand and the
rest of Europe.

CBS President Finn Junge
Jensen is convinced that the
knowiedge potential of the
Øresund Region will increase
considerably with the new
university.

“We look forward to a ciose
and constructive collaboration
with the new university. The
common issues will be man
agement and economics in
combination with technology,
design, cultural diversity and
foreign languages.



The construction of the bridge is moving ahead quickly. However, researchers find that it will also be

necessary to build a wental bridge based on cultural and econowic developwent to unite Skåne and

the Greater Copenhagen area into a genuine region.
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MBA:To p- Notch
Executive Development

With its MBA programme,
the Copenhagen Business
School has created a model
for general management
development that is on a
par with the best interna
tional schools, according to
two international profes
sors.

In the years since the intro
duction in April 1993 of the
first Danish MBA programme,
CBS has managed to develop
a degree programme at a high
international level according
to two international profes
sors with experience from
highly esteemed MBA pro
grammes in the United States
and Europe.

The Copenhagen Business
School has succeeded in cre
ating an MBA programme
that can measure up to the
best. Some of the strategic
projects of the students are
even better than the best I
have seen at IMD and
Harvard,” says Per 5enster,
Danish-bom guest professor
with 15 years of experience as
a Visiting Professor at
1-larvard Business School and
Professor at the University of
Virginia and IMD in Lausanne.

Jenster is responsible for the
strategic projects which con
stitute 259b of the two-year
programme. At first, the stu
dents work with industry and
sector analyses in their own
sector, then with an analysis
of their own company. In the
third phase they identify an
important strategic problem
and propose a solution, which
will then be described iri the
fourth phase in the shape of
a precise plan of action.

A SpeciaL Type of Education

Jenster regards the MBA pro
gramme as innovative com
pared to the traditional pro
grammes offered by CBS. Ali
other programmes produce
speciaiists who are highiv
competent in their own fjeld
of specialisation. The MBA
programme is the first degree
to gather ali the threads and
train students in understand
ing the firm as an entitv.

In preparing the MBA pro
gramme, equal importance
has been given to the peda
gogic and professional con
tent. The interaction processes
between studerits, students
and firms, and students and
teachers are given particular
weight since ali students have
prior theoretical knowiedge
and several years of manage
ment experience. Thus, the
ciass represents several hun
dred years of management
experience which can be used
in the ciassrooms as well as in
the projects.

“In this way, once they have
completed the programme, ali
students have a strategic plan
for their own company and
have worked with the pro
blems of other companies in
their team of 5-6 students. Ali
our students are in positions
with management responsibi
lity. This means that many
plans are actually impie
mented. In the last class, we
estimated that in total, the
strategy projects could repres
ent many millions of Danish
kroner of extra income for
the companies if they were
successfully realised,” explains
Jenster.

An Important
Deve(opment

Heather Hazard (bom in the
United States but now a per
manent resident in Denmark)
has worked with international
negotiation techniques and
competitive economics at
Harvard Business School and
the Sloan School of Manage
ment at the Massachusetts
Institute of Technoiogy, and is
a recognised expert on inter
national trade disputes. She
now has a permanent post in
CBS’ Department of Interna
tional Economics and Manage
ment (INT). As a professor in
the MBA programme, she is
in charge of international
business negotiation training
and analysis.

“The MBA programme is
extremely important for the
Copenhagen Business School
since it supplies a product in
high demand by our custo
mers in the business sector
and it fills a gap in our range
of programmes,” says Heather
Hazard.

Hazard also believes the
development of this new type
of education is important for
Denmark since the develop
ment of the entrepreneurial
sector has increased the
demand for workers with
hybrid knowledge bases. Larg
er companies are interested
in subcontracting parts of
their operations and are
often happy to see former
employees in the role of sup
pliers. In smaller compaflies,
owners/managers often need

Professor Per jenster estimates

that the strategy projects

represent considerabte added

value to companies.

Managing Director

René Sidor finds

the strategy project

worth the whote

MBA programme.

r
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MBA class.
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The strategy project prepared

by Director Lars Larsen gave

a general management edu
cation as a supplement to
professional competence and
technical degrees. This is
important for Denmark since
smali-and-medium-sized
companies are a key source of
job creation.

“Although it is flot expensive,
the cost of the degree is non
trivial, which is why it is usu
ally sponsored by the compa
nies. This means that the
companies have given serious
consideration as to who they
want to attend the course
since the students. in addition
to having a demanding and
responsible full-time job,
must attend ciasses every Fri-
day and Saturday and pay sig
nificant tuition fees.”

“As a supplement to a bud
ding career and maintaining
a family life, a full-time pro
gramme would be too much
of a stram. The way we have
planned the programme
requires that ali students have
a prior degree and practical
experience. This means that
we can start at a higher level
and proceed more quickly.
For the participants, the career
road they graduate to is faster
and safer Hazard concludes.

Director René Sidor of Dan-
transport shipping agency
completed his MBA in
December 1996. He was high-

ly satisfied with the pro
gramme, particularly the final
project which he found made
the whole programme worth
while.

The concluding strategic pro
ject where you really have to
apply the theory you have
learnt is an intensive experi
ence. You work under extreme
conditions. You want to
perform your best, flot only
for the sake of the evaluation,
but also in order to be able to
pay your company back by
presenting a good project,”
says Sidor.

Feed-back Decisive for Good
Results

The strategic project is pre
pared in groups with each
student contributing his or
her own know-how and expe
rience. It is still the individual
participants own project,
however, since it is based on
an issue irt the company in

“My group of seven members
met twice a week to critique
each other’s projects. We sup
plemented each other well
since we had different compe
tence, and that gave a high
degree of synergy to the group.
Tt is incredible what we learnt
from each other and from the
response we received from
the adviser and examiner.
They played the devil’s advo
cate and kept us strictly to the
point and to the written as
well as unwritten rules of that
type of project,” Sidor says.

Sidor’s project was an analysis
of Dantransport’s prospects
in markets outside of Den-
mark where the company is
market leader.

Our sector is currently
undergoing immense change.
This demands a great deal
from the quality of market
analyses. At a recent meeting,
I presented my analysis and
proposals for a plan of action
to our managing director, our
chairman and a representative
of the parent company, FLS.
They found my work interest
ing, and were particularly
pleased with the proposals for
our work in other markets.
The project continues as a
foundation for the further
decision-making process.
Also, in our daily work, my
analysis is used as a hand
book by other employees,”
says Sidor.

Associate Professor Heather

Hazard (right) sees the MBA

as an important opportunity

for large as well as small

companies.

Strategic Project
Important Input for
Management

MBA graduate Lars Larsen is
Director in Novo Nordisk’s
Corporate Finance Depart
ment, which is headed by
Vice President Jens Ovesen.
Larsen’s strategic project in
the MBA programme consi
sted of an analysis of the
potential of the vast Chinese
market for Novo Nordisk.

“An international company
such as ours is constantly
facing vital strategic choices. I
made an agreement with
Jesper Ovesen that I would
prepare a practical project
with biochemist Marianne
Weile, my fellow student, sur
veying our investments and
future potential in China,
both in health care and in the
enzyme field, The project was
to be part of the manage
ment’s re-evaluation of our
investments,” says Lars Lar
sen.

Since he was new to Novo
Nordisk at the time he began
his studies, Larsen saw the
project as an additional bene
fit that would help him get to
know the company better.
After finishing the MBA pro
gramme, Larsen presented
the project to management,
who was able to use it as part
of the preparations before a
trip to China.

“In my assessment, our man
agement was able to apply my
strategic analysis, including
proposals and considerations,
in the work to re-evaluate our
strategy in China,” says Larsen,

1f19

which he or she is employed.
Throughout the project, the
students must demonstrate
their ability to really handle
strategy - from sector analysis
to company analysis.

valuable input to management.

Project Process Worth
It AD



Ovesen agrees, “Tt has been
an advantage to be able to
look at our China invest
ments with, literally speaking,
new eyes. Lars’ report inciudes
many sensible observations
that will be useful in our
regular re-evaluatioris of our
strategy. He has really under
stood how to challenge the
previous assumptions with his
analyses of our figures. We
have a reputation for having a
fixation for numbers. That is
why we are highly satisfied
with this report that puts the
figures in a more general,
strategic context. It is good
management information”.

MBA Provides a HoListic
View

Both René Sidor and Lars Lar
sen have been happy with the
course of the MBA pro
gramme. In particular, they
commend its holistic perspec
tive. The overview provides
them with exactly what they
can conti’ibute to their own
companies. The MBA pro
gramme has also made them
more process-oriented and
analytical in their daily work.
which they find beneficial to
both themselves and their
firms.

MBA ifl 1996

On 14 December 1996, 31
students from CBS’ second
MBA graduating class re
ceived their Master in Busi
ness Administration degrees.
Novo Nordisk CEO Mads
Øvlisen agreed to be the class
“godfather” and presented the
diplomas with CBS President
Finn Junge-Jensen on
Commencement day.

The MBA programme is expe
riencing a continued increase
in the number of qualified
applicants. In January 1996,
37 students from a broad
cross-section of Danish com
panies and sectors were
enrolled in CBS’ third MBA
class.

1996 was also the year when
the initiator of the MBA pro
gramme, Laurids Hedaa, re
tired as Programme Director
and returned to research. His
successor is Hans-Henrik
Hansen, MBA.

Further information:

The MBA Secretariat
Tel: +45 3815 3012

Fax: +45 3815 3010

E-mail: Lene.MBA@cbs.dk



Two physicians with diplo
mas in Business Economics
(HD) specialising in Organi
sation and Strategy have
proven their worth as centre
directors at the Copenhagen
University Hospital.

HD - Many Years in Manage
ment Education

For many years, the HD pro
gramme has provided a solid
foundation for handling
management functions in
companies and public institu
tions. Although the new CBS
master’s programmes focus
even more directly on man
agement competence, HD
provides many useful instru
ments needed in managing
private as well as public organ
isations. In 1995, the HD
diploma in Organisation was
restructured to inciude a new
learning approach and a
focus on management skills.
The first students will gradu
ate from the reorganised pro
gramme in 1997.

An HD diploma in Organisa
tion and Strategy is flot only
useful for business people. It
is highly valuable at the Co
penhagen University Hospital
where two centre directors
suppiemented their medical
training with an HD diploma
from the Copenhagen Busi
ness School.

“It has been highly rewarding
to follow a programme that
has allowed us to step back
and view our daily routines
with fresh eyes. Theory and
new tools are useful. but it
has been particularly reward
ing to meet another culture
says Dr. Helle Ulrichsen,

Gynaecologist and Director of
the Juliane Marie Centre and
the Head and Orthopaedics
Centre. Ulrichsen was
recently appointed Medical
Director at the Copenhagen
University Hospital.

Helle Ulrichsen and her col
league, Dr. Henrik Eriksen.
have prepared a joint thesis
for their HD studies in Orga
nisation and Strategy. The
thesis, entitled Three Cultures
in the Hospital Sector, has
been published by the CBS
Press.

Management is a profession
itseif - not just something you
do on the side. Many doctors
do not understand the impor
tance of the management
function, but think that it is
simply a matter of a little
planning. We will have to
work much more consciously
with management,” says Erik
sen. He is a anaesthesiologist,
and as a management secre
tary he helped prepare the
new centre structure of the
Copenhagen University
Hospital. Eriksen is now the
Director of the Neuro Centre
and the Heart Centre.

During their studies, the
centre directors were rather
critical towards the large
ciasses of HD Part I. But Part
II gave them a theoretical
foundation that n,ras directly
applicable to their daily work
- managing the centres with
600-700 employees each and
budgets of DKK 3 00-400 mil
lion. Tt has been useful for
them to work with concepts
such as team building. organi
sational development and
coaching the group of leading
doctors.

“HD has given us the tools
with which to work in our
management roles. The
advantage of the programme
is that it makes us look at
things in a different light and
provides us with a theoretical
framework that will enable us
to verbalise the concepts,”
conciudes Ulrichsen.

MPA as a Management
Supplement for Doctors

Ever since the MPA pro
gramme was launched four
years ago, various profes
sionals in the health sector
have shown interest in the
programme.

Team Combinations Add
Vigour

Dr. Jens Ole Jarden, Head of
the Neurological Department
at Roskilde County Hospital,
finished his MPA in early
1997. He was among four
medical doctors in his group.

“I chose the MPA because the
interdisciplinary structure,
with the main emphasis an
economics. strategy, organisa
tion and politics, is ideal for
doctors. Our work increasing
ly crosses professional
boundaries, and the extensive
co-operation with the hospi
tal administration requires
doctors to have skills that

match the qualifications of
the administrative managers.
In the MPA programme we
learri to act based on a man
agement and administrative
way of thinking. This makes
us more professional sparring
partners for the hospital
management. This. again.
helps to create a better
understanding of problems
and potential solutions.

The programme has been a
great help to Jarden, not only
because of the new tools and
experience he has acquired,
but also because of its special
emphasis on strategy develop
ment. “I have been able to
apply the experience from my
studies to a major quality
development project at the
hospital. fri particular, it was
a great help in the analysis
phase.”

Dr. Jarden wants to commend
the way in which the MPA
programme composes the
ciasses: “It was immensely
interesting to work with
leaders from other public
institutions and organisations.
The combination created a
very dynamic atmosphere, I
learnt a great deal from hear
ing about the problems and
experiences of others. I would
not hesitate to recommend
the MPA programme to other
doctors. It is a good degree
with many perspectives.

Medical Doctors with

Management Degrees

I

Physicians Helle Ulrichsen and Henrik Eriksen sav that the HD Programme in Organi

sation gives a useful theoretical frarnework for developing the managerial role.



Turning Point for MPA Concept in

Europe
The Master of Public Admi
nistration (MPA) concept
has attracted international
attention as an innovative
method of providing man
agers in the public sector
and in organisations with
additional management
skills. The interest is parti
cularly centred around the
MPA programme’s unique
cross-disciplinary, project
oriented approach and the
original, educational ap
proach founded on the prac
tical experience of the stu
dents.

Compulsory Summer SchooL

At CBS, the MPA programme
management has concluded
negotiations with South Bank
University in London, Bocconi
University iri Milan and
Erasmus University in Rotter
dam concerning a summer
school, which is to be a com
pulsory element in the MPA
programmes at these schools.
The summer school will be
hosted by the four partners
on a rotating basis as a means
of taking advantage of the
strengths of each of the uni
versities. At the same time,
the idea is to establish the
basic assumption that nation
al developments should be
viewed in a larger European
context, The 1997 summer
school, hosted by Bocconi. will
be held in Trieste.

European MPA: The Next
Step

The steering committee for
the MPA programme is work
ing with the summer school
partners and several other

European universities to
further develop the summer
school idea into a proper
European Master of Public
Administration (EMPA). The
group has applied to the
European Union for funds to
develop a joint programme.

The group is working to de-
fine an international concept
which allows students to take
part of their programme in
another country, for instance
6 months, and transfer the
credits for the courses to their
home institution.

“We at CBS can offer foreign
students places in our elective
courses. I believe there will be
great interest in a concept like
EMPA. The popularity of the
summer school has proven
this’ says Associate Professor
Jens Gunst, Programme
Director, of the Department
of Management, Politics and
Philosophy,

MPA as Systems Export

The MPA concept has already
been sold to Norway. Two
district universities, the
schools of Nord- and Sor
Trøndelag. and the Norwe
gian University of Science and
Techonology in Trondheim
will offer the MPA programme
from the autumn of 1997.
There is great interest in the
MPA in this part of Norway.
The Norwegian variety of the
programme is basically identi
cal to that of CBS and builds
on identical academic and
educational principles. The
Norwegians are targeting the
same groups among public
leaders and organisation
managers as we are ifl

Denmark. The first year will
be implemented in residence
in Norway. CBS will be
responsible for most of the
second year, including thesis
work and examinations.

We are proud of this agree
ment which we think will
greatly benefit the Norwe
gians. It is a shining example
of the kind of systems export
that Danish politicians have
been calling for. says Gunst.

Another example of a similar
co-operation is a project for
developing an MPA programme
at the Krakow Academy of
Economics in Poland. This
project includes exchange of
teachers and students. Polish
students will spend six months
at CBS and attend classes in
elective courses taught in
English. The Danish Ministry
of Foreign Affairs has agreed
to support the exchange.

But there are even greater
prospects in our co-operation
with the University of Lund.
We are working to establish
an executive MPA which will
geographically be placed at
the new university in Malmö.
The main emphasis in this
MPA variant will be on re
gional, Nordic and European
relations,’ notes Gunst.

AduLt Education -

A Research ChatLenge

An important lesson to be
gained from the MPA pro
gramme is the fact that it
requires quite different skills
and educational methodol
ogies to teach adult students
with strong theoretical
backgrounds and many years
of job experience.

“It is almost paradoxical that
50 many experienced leaders
in mid-career. often in high
positions, seek education.
They are looking for a theo
retical framework to explain
and reflect the reality in their
place of work. This is particu
larly demanding for our
pedagogical approach in
handling these skilled and
confident students. The prob
lem for us is that there is no
existing research in the area,”
says Gunst.

in order to prepare for these
problems, MPA Professors
Aage Nedergaard and Jens
Carl Ry-Nielsen organised a
workshop last September for
interested researchers from
different countries. The experi
ence of the workshop will be
published in a book.

‘The purpose of the workshop
was to gather as much infor
mation as possible about
midcareer university education.
We can see from our own
experience that it is necessary
to use other educational
approaches for university
level students with many
years of work experience. We
have discovered that many
universities simply transfer
the educational principles
they use in teaching young
students and ignore the prac
tical skills of the participants,”
says Nedergaard.

He explains that the prin
ciples of adult education ap
plied to CBS’ MPA programme
have attracted international
interest as useful guidance on
how to secure qualitative
interaction between student
skills and the experience of
the instructors. The instructors
must be highly conscious of



the need for alternative edu
cational methods in teaching
this group of students as
opposed to young students
without practical skills. They
must be able to combine their
professional expertise with
the practical skills of their
students.

Associate Professor Jens Gunst, Direct

or of the MPA programme, thinks the

MPA concept has a bright internationaJ

future as a mid-career programme for

experienced executives.

It is this interface that causes
breakthroughs in adult edu
cation research which may
have far reaching importance
for the future. We see theory
as a vehicie for further devel
opment, flot just as a goal in
itseif, Nedergaard conciudes.

The workshop is repeated
biannually with approxim
ately 25 participants who
each prepare a research con
tribution on a precisely-defi
ned topic. After the workshop,
the contributioris are gathered
into a book.

Ultimately, the programme
hopes to build up a network
consisting of some 200 people
with experience and interest
in university level mid-career
education.

Further information:

MPA Secretariat
Department of Management,

Politics and Phitosophy

TeL: (+t) 3815 3640

Fax: (+t) 3815 3635
E-maiI: mpas(@cbs dk
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Executive Development in Russia

and Kazakhstan
The Center for Continuing
Education (CCE) at the Cop
enhagen Business School is
a partner in two projects in
the former Sovjet Union: an
MBA programme in Kazakh
stan and the Norlet Pro
gramme which is a Nordic
consortium of companies
and business schools for
the education and training
of 6oo Russian executives.

The Pushkin Management
Centre in St. Petersburg.
domiciled in a stately palace
across from the summer pa
lace of the tsars, is the venue
for the theoretical section of
the Norlet Programme. Niels
Mygind of The Center for
Eastern European Studies
(CEES) at CBS is Programme
Director for the second of 21
programmes which are to
train 600 future Russian exe
cutives over three years.

The programme combines
theory and practice. Tt
consists of three one-week
courses distributed over a
year. Students participate in a
practical training period in
one of the participating com
panies before takirig the last
course. Each student has a
mentor. Furthermore, each
works with a project applying
the knowledge they get to
solve a problem in their com
pany,” says Mygind.

In the first part of the pro
gramme, cases based on
empirical material from Rus
sia introduce the students to
the basic concepts of market
economy and some of the
most important theories and
methods. The second phase
deals with organisation and
management. At this stage

the students present propo
sals for their projects. During
the practical training period,
the students work on a pro
ject concurrently with wor
kifig in the company. In the
final phase, ecoflomics and
international marketing are
the main subjects.

Development o Russian
Case Studies

“We at CCE have headed the
development of Russian case
studies to be used in the pro
gramme,” explains Mygind.

Through a joint venture. CBS
and CCE have had the
opportunity to engage Dr.
Snejina Michailova. Michailo
va, who was horn in Bulgaria
and speaks Russian, complet
ed her PhD at CBS. Her dis
sertation focused on cultural
changes in organisations in
the former Eastern and Cen
tral Europe and thus gives her
excellent qualifications for
preparing relevant case studies.

“In themselves, these cases
are a weighty contribution to
the general teaching material
on economies in transition,”
Mygind concludes.

A Nordic Consortium

Norlet is a consortium of
Nordic corporations co-op
erating with leading business
schools in the Nordic couri
tries. Danish participaflts are
the Danfoss group and CCE.
Norlet is the result of an initi
ative by the World Business
Council for Sustainable
Development as its contribu
tion to the development of
co-operation and market eco
nomy in Eastern Europe.

“As members of the World
Business Council for Sustain
able Development we at
Danfoss have wanted to con
tribute to the development of
Russian executives. It is the
first time that a joint Nordic
project of this kind has ever
been established. It took a
great deal of effort before
everybody agreed on the
course of action,” says Erik
Matthiesen, Corporate Direc
tor of Human Resources,
Danfoss A/S. who has person
ally been strongly involved in
the development of Norlet.

Participants in the program
me are selected by the mem
ber companies of the consort
ium. Half of the students are
executives with promotion
potential in their Russian
subsidiaries, whilst the rest
are chosen among Russian

Norlet stands for Nordic
Leadership Executive Pro
gram. The following schools
are members:

The CBS Center for Continu
ing Education, Copenhagen;
Norwegian School of Econo
mics and Business Admini
stration, Bergen; and the
Helsinki School of Economics
and Business Administration.
Stockholm School of Econo
mics is an associate member
of Norlet.

The following corporations
are partners in the consorti
um:

ABB Asea Brown Boveri Ltd
Danfoss A/S
Neste Oy
Norsk Hydro A/S
Statoil A/S
Telecom Finland Oy
Tetra Laval

The four governments of
Denmark, Finland, Norway
and Sweden have contributed
equally with an amount cor
responding to a total of US$
5 million. From Denmark, the
project has been subsidised
with DKK 8 million via ‘The
Technical Administrative
East-Subsidising Scheme”
under the Ministry of Foreign
Affairs. The participating cor
porations contribute self
financing corresponding to
the amount given by the
governments.

A total of 21 courses have
been planned for the period
1996- 1998 with a total of 600
Russian executives as stu
dents. The intention is to gra
dually transfer the project
into Russian hands, so that it
can continue without direct
Western support after 1998.



contacts such as customers,
suppliers or financial institu
tions. Danfoss plans to parti
cipate with some ten stu
dents. The first of them have
already been posted to Dan
foss, Denmark, as part of the
programme.

MBA in Kasakhstan

In 1996,CCE became strongly
involved in the management
of the leading English-language
MBA programme in Kazakh
stan. The programme is
located at KIMEP in the cap
ital Almaty. This institute was
founded in 1992 by Kazakh
stan President Nursultan
Nazarbaev.

CBS and the London School
of Economics have previously
taken part in examination
and evaluation assignments
for the MBA programme,
which has been headed by
consultants from RAMBØLL
since 1993. The co-operation
has been extended with
ESADE in Barcelona and
XAlirtschaftsuniversität Wien,
and management has been
taken over by CCE.

RAMBØLL and Managing
Director Peter Stolt, CCE will
undertake the administrative
management for the next tivo
years. while Jens Erik Torp.
Head of the Department of

Head of the Project, Associate Professor Jens Erik Torp, discusses his guest Jecture at KIMEP,

Kazakhstan, with Valentina Grigoryeva, one of the fine Jocal instructors on the MBA programme.

Intercultural Communication
and Management will take
care of programme manage
ment.

This development is due to a
decision to emphasise busi
ness school work and research.
We flow have three main
assignments: to head the
MBA programme, to educate
local teachers and researchers,
and finally to prepare KIMEP
so that the MBA programme
can sustain itseif once the
present EU subsidy is remo
ved, “ says Stolt.

Stolt explains that Gurli
Jacobsen, of the Department
of Intercultural Communica
tion and Management, is to
work at KIMEP over a longer
period in order to prepare
methodology courses for local
teachers and to contribute to
the preparation of relevant
case studies, locally based in
Kazakhstan.

President Finn Junge.

Jensen (Jeft) and the

Director of KIMEP, John

Petroif (right), discuss

the prospects for integrat.

ing MBA and other study

programmes into KIMEP’s

educational portfolio.

Further information:

Peter Stolt
Managing Director

Center for Continuing
Education

Tel: (+t) 3815 2007

Fax: (+t) 3815 2015

E-mail: psiEDSEK@cbs.dk



Executive
-A CBS Flagship

Education

During the past few years the Copenhagen Business SchooL has

intensified its devetopment of executive programmes aimed at

Danish and internationaL target groups. In addition to the success

fuL MBA and MPA programmes, CBS now offers other taiLor-made

courses. The CBS Center for Continuing Education (CCE) is the

hub of a major programme, offering shorter courses based on the

concept of action-Learning.

PRIME
PROGRAMME.FOR

INTERNATIONAL

M ANA G E R S

I N .E URO P E

Executives Spend Five
Weeks at Business School

In February 1997, the go
ahead was given for the first
part of the Programme for
International Managers in
Europe (PRIME). PRIME has
emerged as a consortium col
laboration of various CEMS
schools, each contributing
their competence in manage
ment education. The concept
has been developed in ciose
co-operation with interested
companies which, for their
part, supply studerits for the
courses.

The programme, offered in
English, is designed for youn
ger business executives with
solid academic backgrounds
and international manage
ment experience - so-called
high-flyers. The five-week
course includes week-long
modules at each of the parti
cipating schools: CBS,
Erasmus University in Rotter
dam, HEC in Paris, Bocconi in
Milan and Wirtschaftsuniver
sität Wien in Vienna. ESADE
Business School in Barcelona
has developed a sophisticated
management game that CBS
utilises in its module.

CBS’ Programme Director
Hans-Henrik Hansen, says
that PRIME will succeed
because of its high profes
sional level and the fact that
it is a joint European initia
tive. Hansen notes that the
European dimension is a vital
aspect of the five modules:

During the Copenhagen
module, CBS concentrates on
increasing the students’
knowledge of Scandinavian
management culture and per
ception of European issues. It
is extremely important that
these students, who all have
executive potential, work with
cultural understanding and
get familiar with the very dif
ferent approaches to globali
sation in Europe.

SDAI3OCCONI

ESADE
Escuela 5upeior de
AdmlnsÙeoIdn y Dlreccldn de
Empesas
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Management training, both short and more extensive

programmes, has become a key focus area for the

Copenhagen Business School. Most programrnes,

using the action learning concept, are based on the

participants’ own experience and requirements.

Course Tailored to
Development
Req uirements

Several large Danish compa
nies participate in The
Service Sector Management
Academy. They inciude
Berendsens Textil Service,
Falck Group, ISS Group,
Krüger Group, PFA Group
and Tele Danmark. In 1996,
the course ran for the fifth
time and has been continual

ly adjusted in order to match
the needs of the members.
The Service Sector Manage

ment Academy project has
been an excellent experience
for us. The participants are
pleased with the course, and
we are particularly satisfied
with the consortium model,”
says Hans-Henrik Hansen,
CBS Programme Director.

The course comprises seven
modules over a 20 day period
which focus on the executive
role in a company. This in
cludes the executive as a strate
gist, human resource develop
er, bearer of a culture and
project commurticator. The
course is designed for service
sector executives or executives
to-be with about 10 years of
experience, inciuding at least
3 years of management ex
periefice. The course, which is
using the action-learning
concept, is based on the
backgrounds of the iridividual
students and aims to strength
en their capacity for change.

The Academy of Sport
Management

In collaboration with the
Sports Corifederation of
Denmark and Team Danmark,
CCE recently developed a
new concept aimed at training
senior sport managers to ful
fu their growing responsibil
ities. The programme content
can also be applied to the
civilian jobs of the managers.

‘The foundation of sport
management is still the
managers’ own values and
their voluntary work. But
sport managers nowadays are
responsible for considerable
public and private subsidies,
and this increases the
demand for professional
management. We see growing
pressure on managerial quali
fications, so our task is to
develop the managers’
competence through the

activities of the Academy,”
explains Associate Professor
Jan Molin of the Department
of Organisation and Industrial
Sociology. Molin teaches two
of the modules and is the
project’s instructor-in-charge.

PracticaL Development Pro
ject Central to the Course

The Academy of Sport Man
agement addresses sport
managers who want to con
tribute actively to the future
development of their own
organisation. The target groups
are primarily board members
of the many federations
and associations, members of
central committees and
employed managers who are
in charge of political and
strategic management.

7.
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The SS Group is among

the active contributors to

the Service Sector Manage.

ment Academy.



The course is based on seven
modules over a total of 23
days. Each module has its
own theme such as Goals and
Communication. Resource
and Financial Management
and Personal Leadership. The
modules are tied together by
a practical development pro
ject to be prepared by each
participant and based on an
important problem in his or
her association. A process
consultant is attached to the
project as a resource person.

Experience Measures up to
the GoaL

The sports representatives are
highly satisfied with the course
in general and the practical
project in particular.

The news of the Academy
has spread quickly, and we
have received many requests
from division club managers
who would like to attend
says Jan B. Poulsen, Human
Resource Manager of the
Danish Football Union,
adding that the practical
projects are valuable for the
union.

world.

Claus B.S. Hansen, a commit
tee chairman of the Danish
Cricket Association says, “The
course has given me a great
deal. The Academy has given
me more overview, ideas and
a valuable network which I
can draw on’

Research for the Academy

Associate Professor Jan Molin
has also taken the opportuni
ty to do some sports research.
In September 1996, he con
cluded a large study on cul
ture and values commissio
ned by the Sports Corifedera
tion of Denmark. The study,
entitled Love and Consensus”,
was presented at the Federa
tion’s centenary and has been
the centre of much debate in
the sport world and the
media.

“I am in the middle of an
evaluation of the “Sport for
AlI” consultant scheme of the
Sports Confederatiori of Den-
mark. The scheme has
worked well for a couple of
years and has put the concept
of “Sport for All” on the agen
da in many associations,” says
Molin.

Food Executive Seminar

A training programme for
research managers in the
biomedical industry, started
in 1988 in co-operation with
the Harvard School of Public
Health, has developed a suc
cessor at CBS.

In 1996, under the direction
of Professors Hanne Hartvig
Larsen and John Morris of
the Department of Marketing,
a seminar for senior retail
executives and suppliers
entitled ‘Food Executive Semi
nar’ was held for the first
time in Scandinavia.

-1’l

Associate ProFessor Jan Molin is

one of the main Forces behind

the Sports Management Acade.

my. I-lis research into the cultures

and values of the sports commu

nity has stirred interest both

inside and outside the sports
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.4 i With the Food Executive Seminar, CBS ha5 introduced a concept or retail managers

keen to know more about the international trends jo the retail sector.

The seminar was built on a
successful concept from New
York’s Cornell University
where similar seminars have
been held for these target
groups for more than 30
years. Participants were exec
utives of large companies ifl
the Nordic retail and whole
sale sectors. Several of the
instructors vere brought in
from universities in the
United States and Britain, and
over a 5 day period, in cofljUnc
tion with CBS specialists, they
presented reviews of topical
issues an market structures.
consumer requirements and
new technology.

Response to the seminar
has been highLy positive

‘Tt was a new and greatly
interesting experience to dis
cuss the problems of the sec-
tor with leading professors
and executives from the

sector,” says Morten Nordheim
of the Norwegian company
Joh. Johannsen.

Timo Karkola of Kesko Oy,
Finland, concurred: “The pro
gramme gave me an opportun
ity for a fruitful exchange of
views with my colleagues in
the other Nordic countries.
The sessions were highly
development-oriented with
useful input from the faculty.
I would be happy to recom
mend the seminar to other
retail executives.”

“The positive response and
great support from the facul
ty and CCE have prompted us
to go ahead and plan a semi
nar for 1997. I hope that it
will become an annual event,”
says Professor Hanne Hartvig
Larsen.

A new Food Executive

Seminar is planned for

1997.



Interaction
Between Research and
Management Environments
Management is the primary
research discipline for
several departments at the
Copenhagen Business
School, and research is con
ducted on many aspects of
management. This high-qual
ity research not only pro-
vides vital support for the
study programmes but
draws international atten
tion to CBS and helps con
tinue the dialogue with
international researchers.
The specific profile of the
Department of Management,
Politics and Philosophy is
based on its special perspec
tive on management and
social development.

The establishment of the
Department of Management,
Politics and Philosophv meant
the beginning of a new era
for management research at
CBS. The department’s goal is
to be flot only the manage
ment department of CBS, but
the management department
of Denmark.

Management, Politics and
Philosophy is a unique re
search environment in which
management, as the over
arching discipline, is combin
ed with specific focus on the
way management processes
change in the context of
general developments in
society.

The tradition for handling
management research as a
separate discipline is carried
on from the old Department
of Management and Business
Economics. The new dimensi
on, however, is developed by
the department’s political sci
entists and philosophers.

They couple research into
managerial behaviour and
management processes - in
side management environ
ments as well as between
them - with the social and
sector developments that are
the external context in which
the choice between different
management models must be
made.

Many of the research projects
of the department have their
own distinctive character
developed through interac
tion between the research
and management environ
ments and inspired by prD
jects which observe processes
at the same time as the re
searchers provide advice on
handling them.

“We live in a relatively small
society where researchers and
companies are not alien to
each other. This means that
we can delve deeper into pro
blems. When as researchers
we do clinical work as well, it
helps us accomplish two
things. We initiate activities
which would otherwise not
have been implemented, and
we gain experience and new
insight which could not have
been developed in any other
way”, says Professor Erik
Johnsen.

Over time, this collaboration
has enabled the department
to study managerial behaviour
and management change on
the one hand and the com
plexities of interaction involv
ing many interest groups on
the other.

Holistic Management
Research

While economics-oriented
management research has
primarily viewed the com
pany and its relations to the
external environment from
inside the company and out.
this analytical tradition has
now been carried further to a
more holistic perspective.
From this perspective, re
search is focused on whole
sectors, business systems and
social relations rather than
individual companies.

One of the new research
disciplines is the study of the
metaphors used by execu
tives, reflecting their tenets
and the way they influence
decisions. It is less a quantita
tive search for data than a
quest to find the unique
through in-depth qualitative
analysis of a few companies.

‘The language of technology
is easy to understand, even
across cultural barriers. When
it comes to marketing and
communities among people,
however, the trouble begins.
Understanding metaphoric
thinking is more difficult.
This is where we use unstruc
tured interviews to try to
interpret the patterns of
thought that fill the heads of
corporate executives”, explains
visiting professor Guje Sevön,
co-author of the recent book
Trcrnslating Organizational
Change.

Interdisciplinary
Integration Means Greater
Understanding

The expansion of the depart
ment’s research team to
include political scientists and
philosophers has provided a
new tool kit for its manage
ment research. Decisions are
no longer analysed exclusively
in the light of market and
financial factors, they are also
evaluated against trends in
politics that affect manage
ment functions and the value
base which is in constant
change in society as well as
organisations.

“We are expanding the field
from analytical decision
models, integrating political
decisions in coalitions, politi
cal legitimacy and vision. Our
research on individual man
agement. particular manage
ment environments and their



Danish management research, points out that

the modest size of Danish society allows ciose

co-operation between the research community

and hands-on management in companies.

interaction with others is
being complemented with
analyses that show how spe
cial sectors and business phil
osophies may create the con
ditions for various types of
management, such as public
management, research man
agement. management of
knowiedge-based companies,
service management, etc.”
says Professor Per-Olof Berg,
Head of the Department.

“I believe our integration of
the competencies from sever
al departments will give us
immense benefits. We will
continue each year to test
what management means in
a constantly changing environ
ment. So far, we have been a
department with several re
search teams, but the inter
action between them is begin
ning to work flow; when we
succeed, and I am sure we
will, we will no ion ger be just
a department, but the Danish
management department”,
conciudes Berg.

Further information

Professor Per-Olof Berg,
Head of Department

Department of Management,
Politics and Phitosophy

Tel: (+t) 3815 3639
Fax: (+t) 3815 3635

E-maiL: poberg@cbs.dk

Professor Per-Olof Berg, Head of the Depart

ment, has ambitions for turning the Depart

ment of Management, Politics and Philos

ophy into the Danish management depart

ment.
-
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Visiting Professor Guje Sevon’s research is

centred on management thinking.

i

à

Professor Erik lohnsen, the Grand Old Man of



In March 1996, the Copen
hagen Business School
entered into an agreement
with the Berkeley Round
table on the International
Economy (BRIE). The agree
ment is highly important in
enhancing CBS’ chances to
enter into specific research
co-operation with American
companies.

After several years of infor
mal contact between CBS Pre
sident Finn Junge-Jensen and
the management of the Uni
versity of California (UC),
Berkeley, the efforts were
crowned by a co-operation
agreement with BRIE, an
independent research think
tank under the auspices of
UC Berkeley, BRIE researches
the information society and
its economic. political and
social consequences and is an
advisory body on these issues.
The U.S. federal government
and numerous American
multinationals consult BRIE,
and some of its staff currently
serve as advisers in the Clin
ton administration.

“I am highly satisfied with the
agreement with BRIE. Tt gives
the school an opportunity to
work with some of America’s
foremost researchers in some
of the disciplines where we
have the potential to be at
the cutting edge says Junge
Jensen.

BRIE Professors Visit CBS

The new co-operation got off
to a flying start with visits
from two Berkeley professors.
Professor John Zysman, the
President of BRIE, spent the
entire fall semester as a visit
ing professor at the Danish

Research Unit for Industrial
Dynamics in CBS’ Depart
ment of Industrial Econom
ics and Strategv 1VS). Zysman
presented his notes on “Com
petitive Challenges to Small,
Open Economies in the Ele
ctronic Area” at seminars and
special meetings, including
one with the executive
committee of the Confedera
tion of Danish Industries.

Professor Dieter Ernst also
spent time at CBS on several
occasioris in the fall of 1996,
attending various research
seminars and preparing for a
longer stay at the Depart
ment of Intercultural Com
munication and Management
1IKU.

Project on Knowiedge
Transfer

Associate Professor Finn
Valentin of lyS heads a large
scale project entitled “Coordi
nation of Scientific Research
and Technological Innova
tion”. Over a three year period,
he will collect data on three
large American corporations.
The aim of the project is to
provide new knowledge on
co-ordination mechanisms
and uncertaintv in relation to
the transfer of research be
tween R&tD and production
units of large corporations.
Another project entitled
“Technology Dynamics”, head
ed by Research Professor
Rikard Stankiewitz of lyS,

Professor John Zysman, Director of

BRIE, has been a visiting professor at

Visiting Professor Dieter Ernst from

Berkeley is currently aftiliated with cBS.

uses contacts within BRIE for
empirical studies of technolo
gy systems. These include bio
technology in the pharma
ceutical industry, biotech
nology in the food industry
and IT/software technology.
Stankiewitz’s group plans to
travel to California to collect
data from software firms in
San Francisco.

More Visits to BRIE

In 1997, additional researchers
will be travelling abroad.
Several of the academic staff
at CBS, including Professor
Peter Maskell of DRUID and
Associate Professors Finn
Valentin and Peter Lotz of IVS
are already planning longer
trips to the United States. If
their plans become reality,
others are likely to follow.

Berkeley Co-Operation

Opens the Doors to the U.S.

7ll i] \
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cBS several times,

Associate Professor Peter Lotz.



MSc’s Win Product

Students and graduates of
the Copenhagen Business
School enjoy participating
in competitions for the
development of innovative,
environment-friendly prod
ucts. Some of them took a
chance and submitted their
project proposals to public
competitions. Some even
WO n.

MSc’s win Nordic Enterprise
Competition

The top grade, a first prize of
DKK 50,000 and a one
month course with Chaos
Pilots in Århus was awarded
to a houseboat project pre
pared by MSc’s Ninett Ribisch
and Nikolaj Nielsen,

Inspired by a television pro
gramme on houseboats. the
two decided to work on a pro
ject on this unconventional
way of living. Houseboats are
in fashion at the moment,
and the project inciudes a
proposal for student housing
and housing for visiting pro
fessors. The two graduates
believe Copenhagen is an
obvious place for this type of
housing with its large harbour
area and the attraction of
living by the sea.

From Design to ReaLity

The details of such a large
project require responses to a
long list of practical questions.
Fortunately, the two prize
winners rere able to draw on
the assistance of an architect
who lives on a houseboat in
Copenhagen’s Christianshavn
area. Houseboats are not con
verted fishing boats, but

highly-developed residences
of more than one storey.
They are independent houses
with washing machines, dry
ers and telephones. Ali
modern amenities known
from ordinary houses are
possible if the construction is
right. However, the buiiding
materials must be sturdier
than normal since they have
to resist rough weather and
rater

Great Prospects for
Houseboats

The project makers hope to
be abie to realise their project
in 1997. To be sold at prices
starting at DKK 1.5 million,
the houseboats are expected
to bring life to deserted har
bour areas and create many
new jobs, another aspect of
the entrepreneurs’ dream.
With a solid international
education from CBS and the
fine result of their houseboat
project to support them,
Nielsen and Ribisch are con
vinced that the development
and construction of house
boats could become a good
export item for Denmark. But
they are equally convinced
that such projects are only
realistic if the initiators sin
cerely believe in their ideas
and dare try them out.

Building houseboas, for example in Copenhagen,

may become a profitable business. This proposal by

MSc students Ninet Ribisch and Nikolaj Nielsen won

them a ist prize at a Nordic entrepreneurial

conlpetition.

DeveLopment Prizes



Technological Knowiedge

-A Social Product

and documented.

Competence and competitive
power through innovation are
key concepts to the CISTEMA
network centre. Researchers
from the Copenhagen Busi
ness School have completed
the first part of the compre
hensive network project and
have already presented
resuits that reveal important
aspects of this complex re
search area.

At CBS, the centre’s core re
search team, headed by eight
professors and associate pro
fessors from the Departments
of Organization and Indus
trial Sociology (bA), Infor
matics and Management
Accounting (110) and Indus
trial Economics and Strategy
(TyS), are conducting fifteen
projects centred on diverse
facets of the competence con
cept: what it entails, how it is
created, maintained and
developed and how it is ap
plied.

Halfway into its activities,
CISTEMA has already publish
ed several documents and
organised international semi
nars and conferences. When
the project has been complet
ed, the results, presented in a
number of publications, will
be available as an inter-disci
plinary platform for future
research on technology
management.

KnowLedge as a Resource

The Director of CISTEMA is
newly-appointed Professor
Kristian Kreiner from bA.
His own research focuses on
knowiedge development and
application, for example for
the design of new products.
Knowledge is flot a resource
in anv situation, he points
out. At times it is rather a
barrier to innovation because
it can force organisations
into doing things that are no
longer relevant.

“We need to study how know
ledge is made into an asset,
instead of just assuming that
it is one. The processes by
which it is created are linked
to actors both inside and out
side the organisation,” says
Kreiner.

Design and use of chips is
vital for competitiveness in
most sectors and puts heavy
demands on product develop
ment, also in small companies.
Therefore, studies are carried
out to find out how these
companies can build com
peteflcies and generate
resources for developing new
products with high function
ality as well as a competitive
edge. Oticon’s success in
developirig a chip which
enabled the company to

produce a new generation of
hearing aids before all its
international competitors, has
proved that it can be done.
However, continuous research
is necessary to map out the
requirements for strategic
choices, collaboration with
knowledge centres and man
agement philosophies.

Intangible Assets

“The example set by Oticon
shows that knowledge is
inter-organisational and
depends on coupling univer
sity research with a compa
ny’s own RD. This gives legi
timacy to a new type of social
science research, a process of
symbiosis by which the bor
derline between basic and
applied research is wiped
out”, says Professor Jan
Mouritsen from 110.

The management of compe
tence and knowledge is stud
ied by means of case descrip
tions of a variety of know
ledge-intensive companies.
Some of the projects carried
out at 110 chartwaysof
measuring and appraising
intangible assets such as
innovation and flexibility,
which are in no way simple
concepts. The research also
boks into the strategies that
investors and finance experts
adopt in their assessment of
these assets and the ways
companies respond in their
communication with the
financial world.

Interaction and Coherence

The research conducted at
the Department of Industrial
Economics and Strategy deals

with the interaction between
RD work carried out by
companies and research con
ducted by research institutes.
The focus is particularly on
how researchers and techni
cians set goals for their re
search and knowledge
development.

“From the outset, we have
recognised that technology is
not developed by science in a
linear, one-way process, and
that science is influenced pro
foundly by technological
observatiofls and problems.
Our focus is on the opportu
nities for intention-induced
action and generation of
results in this interface”, says
Associate Professor Finn
Valentin.

“Another key task for us is
exploring how companies
can efisure that the different
types of knowledge and com
petence they build will be
integrated to underpin each
other, rather than moving in
opposite directions. Maintain
ing coherence and continuity
is imperative for the growth
of companies”, adds Jens
Frøslev, Head of Department
at lyS.

A Social Product

Associate Professor Peter
Karnøe, bA, has carried out
research to find the reasofi
why the Danish wind turbine
industry has proved more
competitive than its Ameri
can couflterpart. He found
that this is particularly a
result of the Danish engineers’
approach which is based on a
hands-on and experimerltiflg
tradition, as opposed to the

The Center for Inter-discipLinary Studies in

TechnoLogy Management (CISTEMA) com

prises fine research projects designed to

iLLustrate how competence and new know

Ledge are created, maintained, deveLoped
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The CISTEMA project is implemented

through collaboration between several CBS

departments. The objective is to collect

new insight into the generation and

development of technological knowiedge.

From eB to right: Associate Professor Jens

Frøslev Christensen, Associate Professor

Peter Lotz, Professor and Director Kristian

Kreiner, Associate Professor Finn Valentin

and Professor Jan Mouritsen.

more formalistic approach of
their American colleagues.

For example, I am flow work
ing with Raghu Garud from
New York University on
exploring how competence is
formed. Previously, technolo
gical knowiedge was perceived
as a physical thing, but our
approach tries to understand
knowiedge as a social product.
To understand what know
ledge really is and how it is
formed. we need to study how

people in an organisation act
and think when developing
what we call competence”,
says Peter Karnøe.

This perception sees techno
logies as seif-developing
movements in a technology/
sociology cross field where
they are generated by an
unfolding process. Their
penetration or rejection
depends on previous develop
ment. Dominant theories
about technology

development have been
centred on path dependence.
However, they have not in
corporated understanding of
the active creation, main
tenance and transformation
of development paths that
are brought about by various
actors. This “path creation
and dependence will be the
key theme of an international
CISTEMA conference in 1997.

Further information:

Professor Kristian Kreiner
Department for Organization

and IndustriaL Sociology

TeL: (+4) 3815 2800

Fax: (+45) 3815 2828

E-maiL: kreiner.lOA@cbs.dk



Innovation
and Project Management

Assitant Research Professor
Henrik Herlau, from the
Department of Management,
Politics and PhiLosophy,
heads a project on innova
tion management and a
cross-disciplinary and cross
departmental course in
innovation and project
management based on his
studies of entrepreneurs
and their work.

Little research and documen
tation have been carried out
on the management of inno
vative processes compared to
traditional project manage
ment. Through his work at
the Department of Manage
ment, Politics and Philosophy,
Herlau has developed a theo
retical basis and a practical
methodology that are used
for a course and an industrial
co-operation project.

“The traditional idea of the
entrepreneur as a loner is
American. My PhD dissertation
on Danish entrepreneurs
showed that this model is
very difficult to apply to
Danish traditions. In our
innovative craftsman culture,
we share our knowledge and
educate each other. Often, we
overlook this common cul
ture which has been the
backbone of the individual
Dane’s work as an entrepre
neur,’ explains Herlau.

Based upon his own and his
colleagues’ research on entre
preneurs. Herlau has develop
ed a model rhere the indivi
dual entrepreneur’s role is
taken over by innovative
teams of, for example. well
educated students. It takes
place in a project process
managed by a human resources

leader and a leader of the tar
geted action. The leadership
roles switch between the part
icipants of the project team.
This model has been stored in
an interactive computer pro
gramme entitled Kubus-tem
plate, which does not only
provide support but also
documents the innovative
group process.

The Confederation of Danish
Industries (DI) has shown
great interest in Herlau’s
Kubus-template concept. DI
will help finance a two-year
project where Herlau, through
research on major Danish
enterprises, will try to de
termine what factors create
an innovative environment.
Together with PhD student
Lotte Darsø, Herlau is gather
ing preliminary data at Novo
Nordisk that will pinpoint the
factors in R&D environments
that trigger the innovative
process.

“We listen in at the meetings
as flies on the wall. Prior to
the meeting, the participants
write down what they expect
of the meeting; after the
meeting, the minutes of both
decisions and process are
recorded. These minutes are
used to find the issue or is
sues which create innovative
thinking. Often we see some
thing quite different in the
process than the participants
do. If my theory is correct, we
should be able to identity the
core of these innovation cul
tures,” says Herlau.

tive thtrikirig. He has atso deseIop

ed mødets for tnnovative group

processes.

Cross DepartmentaL
Course

In the spring of 1997, Herlau
will be responsible for a com
mon course for the institu
tions of higher education on
project leadership and inno
vation at the Symbion science
park in Copenhagen. The
course is a supplementary
course for students from
several Danish institutions of
higher education in the
Copenhagen area, such as
CBS, the Universities of
Copenhagen and Roskilde
and the Technical University
of Denmark.

The cross-disciplinary course
will give the students com
mon working concepts and
methods. The students work
in English with international
cases and form project groups
in which they will develop
concrete and applicable ideas.

Instruction and projects are
based on a close co-operation
between the students and
innovative Danish companies
selected together with the
Confederation of Danish
Industries. At an oral exami
nation, the groups will pres
ent their projects from a re
search and educational per
spective and support the pro
jects with a strategic plan that
shows how marketing possi
bilites can be utilised. In some
cases, the project groups may
start up businesses sponsored
by, for example, the Danish
Technological Institute or by
Symbion.

Further information:

Assistant Research
Professor Henrik Hertau

Department of Management,
PoLitics and Philosophy

Tel: (+4) 3815 2666

Fax: (+4s) 3815 3635
E-maihhertau @ cbs.dk
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Assistent Research Professor

Henrik Hertau is tracking the point

tn a process that trtggers tnnova



Master’s Programme
in the Management of Technology

A central problem in the
management of innovation
is securing continuity be
tween the various functions
of a business. The master’s
programme for innovation
and development, Manage
ment of Technology (MOT),
is integrating different sub
jects in order to equip gradu
ates for the challenge of
building cohesion in an
organisation.

ln business organisations, the
ablity to create and utilise
knowledge, from internal as
well as external sources, is of
increasing importance for
sustaining their competitive
power. In the MOT pro
gramme line, knowiedge is
viewed as a cross-organisa
tional resource, and the
organisation is perceived as
an integrated entity, which is
also part of a wider network
of knowiedge flowing into
and out of the organisation.

This perspective characterises
the line of courses offered to
the students. The focus on of
the programme is linking
theories and tools to daily
business practice. The goal is
to develop students abilities
to apply theoretical perspec
tives in practice through writ
ten projects, case analyses.
discussion with business
managers, etc. The problems
dealt with are selected from a
number of fields such as mar
keting, financial manage
ment. corporate finance and
strategic planning.

Integrated Understanding of
TechnoLogy and Economics

The strength of MOT gradu
ates is their ability to connect
technology and the economic
realities of a business. This
ability is constantly developed
with increasing progression
through case studies and pro
ject work,

“The students learn how to
operate with an integrated
understanding of the busi
ness organisation and operate
with more functions oriented
perspectives. Our way of
working ensures that the stu
dents learn to be teamplayers
and handle realistic work
situations,” says Programme
Co-ordinator, Associate Pro
fessor Finn Valentin, from the
Department of Industrial
Economics and Strategy.

More Career Opportunities

The cross-organisational way
of dealing with problems
opens many doors for MOT
graduates. A survey shows
that a majority of them are
employed as consultants, pro
duct managers, advisors or
analysts.

Niels Dechow. a MSc MOT
graduate, is employed as a
consultant at Deloitte &
Touche Consulting Group
where he advises companies
on financial management
and organisational develop
ment.

In his job, Dechow uses the
qualifications he acquired
from his graduate studies. “I
concentrated, in particular,
on organisation. strategy and
management accounting. The
MOT degree gave me three
perspectives on planning,
organisation and follow-up
on the knowiedge resources
of an business. I use them ali
daily.”

MOT Secretariat
Secretary Hanne Bruun

Department of IndustriaL
Economics and Strategy

TeL: (+t) 3815 2567

Fax: (+t) 3815 2540

E-mail:bruun@cbs.dk

Niels Dechow, MSc (MOT), is a consultant

at Deloitte & Touche. His studies have

given him useful tools for handling tasks in

management accounting and organisational

development.

Associate Professor Finn Valentin, coordi

nator of the Management of Technology

programme line, finds the MOT graduates

have developed a realistic approach to

problem solving in companies.

Further information:



Design Management

-A Complex DiscipLine
Danmarks Designskole and
the Copenhagen Business
School have established a
Center for Design and Cor
porate Deveiopment and a
joint course in Design
Management for designers,
engineers and economists.

In step with the dissemina
tion of new technology to ali
parts of industry, it increas
ingly becomes a management
task to achieve competitive
gains from the design of pro
ducts and from corporate
identity. The relevant litera
ture has long tried to draw
attention to the importance
of shorter lead times, more
complex products and more
critical consumers - a situation
which is more demanding on
product development and
corporate communication. It
is vital to understand the
interface between design and
the general conditions of
companies in order to effi
ciently use design. An inter
disciplinary co-operation on
research and instruction
between CBS and Danmarks
Designskole is based on this
understanding.

Technological development
means inereasing complexity
in products and companies.
The research of the future
will be based far more on
interdisciplinary teams. This
is why we are happy to work
with the Copenhagen Busi
ness School to create a com
bined base of knowledge.”says
Kjeld Ammundsen. Rector of
Danmarks Designskole.

Need for Increased Design
Competence

The Center for Design and
Corporate Development is a
joint venture, with the two
schools sharing half the
expenses while the Danish
Agency for Development of
Trade and Industry shoulders
the other half. The centre is
located at Danmarks Design-
skole and staffed by an an
thropologist, two business
economists and a designer.
The team is headed by Asso
ciate Professor Tore Kristen
sen of the CBS Department
of Marketing. Since it is or
ganised as a network organisa
tion, several Danish and
foreign researchers are attach
ed to the centre. A number of
the projects are carried out in
close co-operation with
design consultants and users
from various companies.

“The aim is to encourage
companies to use design to
speed up development. We
will do this partly through
research and courses and
partly through the establish
ment of a company network.’
explains Kristensen.

The centre is currently work
ing on an exploratory survey
in six selected areas: housing,
health, food, communication,
environment and community.
The survey boks at good
examples of design with the
purpose of identifying pro
blems in the use of design in
production, in the supply
chain and with users. The
knowledge generated from
the survey is to be channelled
into new methods, tools and
concepts. At a later stage

specific projects will be defi
ned, and their results will be
part of a network involving
companies.

Common Course Etements
to Create Synergy

A corresponding initiative is
the establishment of a com
mon course in Design Man
agement headed by Tore Kri
stensen and Peter Macke
prang, Head of Department
at Danmarks Designskole. In
the long run, the course will
also invite students from the
Technical University of Den-
mark and enable designers,
engineers and business eco
nomists to take a common
academic year as a module in
their respective programmes.
At CBS, for example, this
could be the MSc line Design
and Communication Mana
gement. Naturally, the pur-
pose is to create a better dia
logue between the professions.

Involving instructors and stu
dents with different academic
backgrounds allows project
groups to be composed in
such a way that ideas can be
developed into projects which
can be documented, in a
technological, financial and
marketing perspective, This
project work has already
resulted in development of
commercial products. An mi
tiative to place projects and
graduates in companies is
expected to result in faster
utility of the projects. This
will particularly benefit com
panies with little or no exper
ience in using design in their
production.

“Designers are often margina
lised in relation to the rest of
the company. The current
efforts aim to increase design
er understanding of the com
pany and the company’s
knowledge of design,” con
cludes Kristensen.

Further information:

Associate Professor
Tore Kristensen

Department of Marketing
Management

Tel: (+t) 3815 2143

Fax: (+i) 3815 2101

E-mail: tore.MARKTG@cbs.dk



The initiators of the new Center for

Design snd Corporate Development,

Kjeld Amrnundsen, Rector of Danmarks

Designskole (left), and Associste

Professor Tore Kristensen from CBS

(right), expect the center to give

companies enhanced design skilis.

The integrated course le Design

Management will create better cow

wunication between design artists,

technicians and econowists in the

product development phase.
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Multimedia in

Research and Teaching

Students Produce
MuLtimedia

The use of multimedia is also
gaining ground quicklv in
Danish companies. Usually,
ali new computers have a CD-
ROM drive, enabhng users to
incorporate video, photo
graphs. hi-fi, animation and
graphics into other pro
grammes.

To meet the demand for pro
fessionais with insight into
muitimedia production, CBS
has introduced the course,
Multimedia in Theory and
Practice, for students ifl the
MSc programme in Business
Administration and Computer
Science. Associate Professor
Jan Pries-Heje from the
Department of Informatics
and Management Accounting
is responsible for the course,
which is designed to give stu
dents an overview of multi-
media technoiogy and also
enabie them to handle the
creation of a specific multi-
media product. A special
laboratory has been set up ifl
the Howitzvej building where
students are engaged in de
signing multimedia program
mes for three organisations
affiliated with the course.

The students are producing
an information CD for ASTRA
Pharmaceuticais about the
company’s products, research
and education, targeted at
doctors, pharmacists and
other health professionals.

The Emergericy Management
Agency of the Ministry of the
Interior has requested a CD-
ROM for instruction and
training of emergency man
agers.

The credit rating agency,
Købmandsstandens Oplys
ningsbureau. is taking part in
development of a CD-ROM,
which will present informa
tion on the products offered
by the agency. The goal is to

inform customers that they
can buy a compiete package
of products that can heip
them solve several problems -

from credit rating to debt col
lection services.

Realistic Project

The three project groups have
appointed project leaders
who are responsibie for con
tact with and feedback from
the teaching staff and the
organisations involved. They
are also responsible for meet
ing deadhnes and observing
other agreements made.

Jesper Nielsen is happy with
the course so far: “The com
panies were surprised how
much time they had to dedi

cate to the process; but even
though the projects are part
of a course, they have been
very enthusiastic about the
co-operation.”

Peter Stern and Jens Christian
Eliey have learnt a great deal:
“In the beginning we had no
practical experierice, and we
did not really beheve we
could carry it through. We
have proved, however, that it
is no problem, if only we co
operate. One of our problems
was that the companies were
not really sure about what
product they wanted, and it
was therefore a development
process for them as weil.”

Mads Nommesen finds that
the students have acquired

Over the past few years, the use of information

technology (II) for teaching and research has

increased significanty at the Copenhagen

Business School. IT has become a natural part

of CBS strategy, and specialists have been

appointed to strengthen the development of

multimedia for research and courses.
FI;
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Associate Professor Jan Pries-Heje (right) sees great prospects for

courses that train professionals in designing high-quality multi-

media products,



Per W. Nielsen, Managing Director of Microtronic, has

never regretted that his company agreed to host the flrst

CD-ROM to be used for instruction at CBS.

good insight into a project

leader’s role and working con
ditions. “This experience is
sure to come in handy in our
future careers. I have tasted
blood and would like to be
come a project leader myself
some day.”

Pernille Jin Hansen, a com
puter science student at the
University of Copenhagen,
says,” It has been a great
advantage to be such a mixed
group. inciuding students
from a variety of programme
lines. It made working condi
tions resemble those of the
real world, where we will also
need to collaborate with
people from different educa
tional and practical back
grounds”.

Research on MuLtimedia

Jan Pries-Heje, whose research
is centred on systems to be
used in multimedia, is pleased
that the Department of Infor
matics and Management
Accounting is building a
major research project on
mass media and interactive
systems, in which several of
the Department’s professors
are taking part. “1 am delight
ed with the great support this
project enjoys from the facul
ty, because it will give us an
opportunity to raise the CBS
profile in a field of particular
interest to important
segments of the business
community.”

Transfer to IT-based
Teach ing

Many courses at CBS are
taught in very large classes,
which result in special require
ments in terms of course con
tents and teaching methods.
Therefore, the Faculty of Busi
ness Economics, in Conjunc
tion with its strategic blue
print, is tring to break new
ground by prioritising use of
IT based materials. It puts
new demands on teachers as
well as students, The Teach
ing and Learning Advisory
Unit stands by this process of
redirection and development.

Company Visits via CD-ROM

One of the year’s highlights at
the Teaching and Learning
Advisory Unit was the design
of a CD-ROM case study of
Microtronic, the market lead
ing company in the design
and production of hearing aid
components. This CD-ROM
case study, the first of its kind
in Denmark, will give stu
dents the opportunity of
drawing on a real life example
in their study activities.

The structure of the CD-ROM
is modular. In addition to the
general introduction and pre
sentation of Microtronic, it
inciudes a file of financial
data and key ratios and a
resource module that stores
company information and
problems which students will
deal with in their course
work. The information pre
sented may be used in many
problem solving exercises and
in the context of a variety of
courses.

Per W. Nielsen, Managing
Director of Microtronic. is
happy with the result. ‘It is a
fine product. We have received
a bt of feed-back and praise
for our courage in making
our company accessible. We
never had second thoughts,
however, since we are an
open company with high
information standards in
house and in our external
relations. Many CBS students
have also expressed admira
tion of our willirigness to take
part.”

Nielsen believes the case
material can also be useful in
the company’s in-house infor
mation, and it has been made
generally accessible to its

This very positive outcome of
the first experiment to pres
ent a case using the CD-ROM
medium has whetted the
appetite of the Teaching and
Learning Advisory Unit. “Our
goal is to design one CD-
ROM case a year. In 1997,
Copenhagen’s Airports will
host the case that we are b
the process of making. says
Birgitte Heiberg, head of the
project.

ESCAPE is the new cornmon electronic study centre of the Faculty of

Modern Languages, The centre was an instant success among language

stude nts.

staff.



Elegant Communication
Solution

The CD-ROM is accompanied
by teaching notes on how to
use the electronic case mate
rial for courses and a report
on the experience gained by
the Teaching and Learning
Advisory Unit about the crea
tion and use of IT based stu
dy material.

The feedback from teachers
and students has been very
encouraging. The only real
point of criticism is a request
for more key figures about
the company. We will make
up for that when we produce
the next CD-ROM,” says
Heiberg.

The Microtronics CD-ROM
case was reviewed by the
Danish daily newspaper Poli
tiken on 19 September, 1996.
The reviewer found that:

“The CD is clear and easy to
understand. Particularly the
use of metaphors is intuitive
and pleasant.”

‘The communication assign
ment has been solved very
elegantly, prompting the user
to continue the reading and
search for more information.
If the diagrams of the compa
ny structure had been design
ed to the same aesthetic
standards, then the CD would
have been perfect.”

IT as a Learning TooL

In 1996, the Teaching and
Learning Advisory Unit Iaunch
ed a major initiative to evalu
ate information technDlogy as
a means of promoting the
students’ learning and devel
opment.

“In taking up the challenge,
we are pursuing several stra
tegies, inciuding creation of
multimedia programmes for
classroom use, collecting
material and experience from
abroad, offering relevant
courses and communicating
CBS’ own experience in using
IT in classrooms,” says
Heiberg.

The initiative includes the
MultiTeam project, whose
project team is resporisible for
developirig the CD-ROM
based company cases.

The 1996 CD-ROM case based on

the electronics company, Microtronic,

has been highly praised for its

educational composition and the

wealth of information presented.

Major Learning Project
for New BSc Students

The students who started the
reformed BSc Programme ifl

Business Economics in 1996
were the first to work with
the new Microtronic CD-
ROM. The idea is to use this
class as the cuttifig edge in
developing specific CBS learfi
ing methods, integrating II ifl

ali courses for which it is rele
vant.

“The BSc programme was
chosen because it is a newly
enhariced programme with
many innovative features. We
are in the process of defining
the areas ifl which IT can add
value to the BSc courses, and
the first course for which we
are working to provide IT
tools is Industrial Survey Met
hods,” says Birgitte Heiberg.
Associate Professor Ib Ander
sen is currently preparing a
text book about survey meth
ods, including descriptions of
all the IT methodology tools
that have been tested by the
unit.

Further information on

The Teaching and Learning
Advisory Unit is available
on the unit’s homepage:

http://www.cbs.dk.adm.dps.

Trendsetting VISTA

As part of its strategic IT initi
ative, the Faculty of Modern
Languages has gathered many
of its IT activities in VISTA,
an interdepartmental unit
handling activities related to
knowledge processing, infor



mation technology, language
technology and active language
learning. The unit reports to
a steering committee on
which ali the Facuity’s depart
ments are represented.

The main objective of VISTA
is to strengthen the Faculty’s
use of TT in research and teach
ing and build Danish and
international research
networks in areas such as ter
minology, applied language
technoiogy and computer
assisted language iearning.
VISTA offers courses to stu
dents and faculty staff on IT
and language technology. In
addition, the unit is in charge
of operating ESCAPE, the
Faculty’s common electronic
study centre.

“The centre is a great asset to
ali departments at the Facul
ty. Many TT johs which the
departments or the teachers
previously had to do on their
own can now be haridled in
co-operation with IT profes
sionals, Technically, we are on
a par with the rest of the
world, and this platform
ensures that our students will
meet the requirements for
jobs, in which language and
communication projects also
depend on IT”, says Associate
Professor Henrik Seisøe
Sørensen, Chairman of the
steering committee.

Associate Professor Søren
Kaas of the Department of
Spanish, agrees: “As an TT user
in my research work, I find it
a great advantage to have
access to a professional spar-
ring partner.”

VISTA has also edited several
publications and implemen
ted courses and seminars for
internal as well as externai
user groups.

“We are also pleased to have
been entrusted rjth the
secretariat function for the
Terminology Group for Den-
mark, the forum for co-ordi
nation of contact to Nord
Term and other international
networks on terminoiogy
research, such as the Europe
an Language Resources Asso
ciation,” says Selsøe Sørensen.

IT for Research Based
Teaching

VISTA is engaged in on-going
deveiopment work in the pri
ority areas defined in the
unit’s mission statement. A
key ambition is greater inte
gration of research results in
the Faculty’s courses, an effort
that wiil require continuous
deveiopment of technological
tools.

“Our aim is to strengthen the
electronic pubiication of re
search results and iearning
materiais and enable students
and teachers to handle the
new tools more efficiently.
One project deals with crea
tion of a CD-ROM on ian
guage technoiogy for use on
the BA programme”, savs
Assistant Professor Annie
Stahél, who is also in charge
of another new initiative, a
course on Language Con
sciousness and Technology,
which VISTA is about to
provide to Open University
students.

IT Meeting Students’
Requirements

The U21 project - Education
for the 2lst Century - is a
piatform created by the Facul
ty of Modern Languages to be
used for experimenting and
studving methods for bring
ing coherence to the admini
strative, pedagogical and
technological benefits pro
vided by TT,

The goal of the ambitious
project, impiemented with
MA students of the Commu
nication programme line as
the test class, is to give the
graduates a solid foundation
for standing up to the chal
ienges of the job market
through a general boost of
the quality of the language
programmes. An important
aspect is reinforcing student
motivation, independence
and learning, for example by
means of Internet connection
and multimedia workstations,
This will enable students to
pian their study activities
more efficiently and help
them communicate with teach
ers and fellow students outsi
de scheduled ciasses.

For further information on

VISTA, visit the unit’s
homepage:

http://www.cbs.dk/depart
ments/vista/

U21 has the foLlowing
homepage:

http://www.cbs.dk/
courses/u21/

Easy Access to Stock
Exchange Data

Niclas Steuch, MSc student of
Finance & Accountancy, and
three of his fellow students
have taken the initiative for
setting up a centre where stu
dents can retrieve all kinds of
finance information. After
much hard work convincing
sponsors, finding rooms and
getting the necessary compu
ters, the four succeeded in
opening their Global Exchange
Monetary Centre in August
1996 in the CBS’ iibrary build
ing at Rosenørns Allé. Stu
dents have now dubbed the
centre the ‘Stock Exchange
Room

“What made us take the initi
ative was our lack of finance
information while preparing
a BSc paper. We contacted
several companies such as
Delfi Economics and Macro
Economics Data, who were
very heipful in ietting us use
their programmes. The school
found a room for us, and the
Moderate Students’ Council
donated computers and other
equipment. Now, we have a
centre with basicaliy all infor
mation about finance
accessible in one place. This is
unique in Denmark”, says
Niclas Steuch.
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The Faculty of Modern
Languages has a central
position in the develop
ment of a European Union
project entitled LinguaNet.
LinguaNet is a multination
al, multimedia communica
tions system for cross-bor-
der police and rescue co
operation.

LinguaNet has grown from
fifteen years of successful
research and design of opera
tional language and protocols
for sea, air , police, business
and Channel Tunnel emer
gency service operations.

CBS began participating in
the LinguaNet project on 24
October 1995, when the Lin
guaNet consortium received a
grant from the EU’s 4th
Framework Programme on
“Language Engineering”. The
consortium is co-ordinated by
Professor Edward Johnson,
Cambridge, who has been the
fiery soul needed to pene
trate the administrative
obstacles in interacting with
EU authorities in Brussels.

For 18 months, a small group
of researchers at the Faculty
of Modern Languages at the
Copenhagen Business School
has been mapping the re
quirements and opportunities
for developing a communica
tions system to meet the
needs of the police and res
cue services. After an interna
tional evaluation group
reviewed the first phase of
the project. the LinguaNet
consortium was grarited an
other year to finish its devel
opment of a prototype.

More than Language

Associate Professor Inge
Gorm Hansen of the Depart
ment of English and Associate
Professor Henrik Selsøe
Sørensen, Head of the
Department of French, Italian
and Russian, co-ordinate the
Danish LinguaNet team. They
are assisted by three research
assistants: Bianca Hede, Ann
June Sielemann and Anne
mette Ruding. In collabora
tion with Prolirigua Ltd. and
Université Bordeaux II, the
Danish team is responsible
for the linguistic research of
the project, including termi
nologv and language technol
ogy. Meanwhile, the Faculty
of Law at the Katholieke Uni
versiteit Leuven in Belgium is
studying the legal aspects of
international police co-opera
tion, and a department of the
Philips Communication
Systems is developing the
relevant communication
technology for the project.

The technical component
comprises a network of termi
nals temporarily placed in
Denmark, Britain, Belgium,
France, the Netherlands and
Spain. Operational informa
tion is already being exchang
ed via the LinguaNet system
and may assist police and the
Interpol within existing legal
frameworks. Despite the catch
words “communication
across language barriers”, the
co-operation goes far beyond
the linguistic aspects.

“We have a model collabora
tion with our user group both
in Denmark and abroad. Tt is
fascinating to see what needs
the users have, and how we
can help them in their every
day work. What was

originally thought to be a
small dictionary in a corner
of the screen has now been
developed into a knowledge
base. Access to a fixed termin
ology in the various languages
is not sufficient. An alarm
must sound wherever different
procedures in various countries
may cause misunderstandings.”
says Selsøe Sørensen.

Although the linguistic found
ation of the communications
system is of prime impor
tance, in the long run there
may also be a need to trans-
mit text combined with live
pictures and sound. This
aspect is also being studied.
The LinguaNet user group
plays an essential role iri
system design feedback and
evaluatiori.

A CompLex Assignment

LinguaNet produces tailor
made applications for specific
areas. These applications
employ user-specific message
templates and other linguist
controls, graphics and sounds
to achieve fast and accurate
messaging and information
across language and admini
strative barriers.

For instance, a police officer
who apprehends a suspect
from another country has
several system requirements.
Differences in police proce
dures from country to coun
try must be clear to both of
ficers and suspects. The
LinguaNet knowledge base
gives the police officer access
to the relevant facts to help
him perform his duties.

Great Expectations

The project has already
shown its capabilities with the
installation of nearly 20 Lin
guaNet computer terminals.
In the investigation of the
murder of an English school-
girl in Brittany in the summer
of 1996. French and English
police asked specifically for
LinguaNet terminals in order
to facilitate co-operation.

In the 15 EU countries, there
are more than 100 indepen
dent police forces with a total
of 1.4 million police officers
speaking 18 different langua
ges. This population is expect
ed to be interested in linking
up to the network once it is
completed. In the future, Lin
guaNet also expects the busi
ness world to discover the
potential commercial applica
tions of the system. An inter
national security company,
Group 4, has already joined
the project.

The project has given CBS
valuable know-how and ex
perience. ‘The consortium is
already working on an EU
application for resources to
continue and expand work in
the field of controlled language
and police communication.
There is a need for language
resources to power the
systems and programs under-
way in this area. Working in
co-operation to meet these
needs will be extremely inter
esting and a great challenge
for our researchers.” concludes
Gorm Hansen.

LinguaNet:
Communicating Through the

Language Barrier
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Exam ples of language
confusion that the
LinguaNet project will
he(p eliminate:

i. For our colleagues ofARRAS

(Pas de Calais), could you give

us the identity at the owner at

the vehicle quoted about and the

fotlowing: [immatriculation] -

They have commited exceeding

speed on motorway.

2. IC”

RBGYIFO%QWV’X:4_Wo%”8HY7(

>%4TY&M(.XMV,-o$_o(CI2Y0{;>
> end

Sorry Can you translate it for

me. - No - I cannot - the machi

ne had indigestion! Our man in

Edinburgh is fixing it. Meanwhile,

a true copy of the original mes

sage is on the way.

3. NN is known to the British

police. He has prevlous convicti

ons for theft, purgery and burgla

ry. He is flot wanted.

Purgery?

Hello, PERJURY = PARJURE/FAUX

SERMENT.

4. TELPHONE NO?

Subject: identification no tele

phone

5. Son descripion est suivant:

mince, 5ft 11”, aux cheveux bruns

jusqu’au col.

)\
I.

I i
ØL. i -.: •‘Æ!” -••• :

Research Terminal

* Research Terminal under negotiation

• Operational Terminal

• Operational Terminal under negotiation

x Emergency Incident Terminal

INTERPOL A

CBS *

* IUOGE INSTITUTE

• CR1
INTERPOL A

BRITISH TRANSPORT POLICE • •ZSLDJ)KE POLITIEDIENSTEN

Der,Haag
HAMPSHIRE POLICE Ld’ . Icr,den

-. PIyrnc.Ih Bcr.3,,ou

• Devon & Cornwall Police I Ma,t,,h

SUSSEX POLICE •

C,,n

GENDARMERIE NATIONALE • • POLICE NATIONALE

Bord,,,

.

Associate Professor Inge Gorm

Hansen and Professor Edward
‘7

lohnson (right) talk to His Royal

j Highness, Prince Philip, Duke of

- “i Edinburgh, about the Lingua Net

I during hin visit to the project ifl



Social research

that matters
With the (aunch of a new
publication series in May
1996, The Hall ofMirrors
(Spejlkabinettet), the Facul
ty of Economics and Busi
ness Administration intro
duced a form of research
communication which has
succeeded in attracting the
attention of the media and
politicians.

It can be difficult for a re
search community to commu
nicate its resuits. Social re
searchers often find it hard to
gain the media’s interest in
research conducted at univer
sities and business schools,
even though their research is
focused directly on issues and
problems of contemporary
society. But some of them
simply have not tried hard
enough.

“I do not think our Faculty
has any problems channelling
its research results into soci
ety. Many of our researchers
contribute their expertise on
research and education in an
ongoing, daily exchange with
the business communitv. We
also find that the press-radio,
television and newspapers
increasingly use our resear
chers as commentators or
experts,” says Dean Gert
Bechiund of the Faculty of
Economics and Business
Administration.

At the end of 1994, the Facul
ty decided to intensify its
efforts to provide information
on its research. The idea was
conceived in the Deans Re
search Committee.

“Social research has an obliga
tion to openly discuss issues
of importance for the

development of society. These
are flot necessarily current
problems, but issues which
have a longer perspective and
are relevant for the develop
ment of the Danish welfare
model. As researchers we
have a duty to raise the issue
when our studies uncover
problems which ought to be
of public interest.” says Profes
sor Hans Siggaard Jensen of
the Department of Manage
ment, Politics and Phiiosophy,
one of the initiators of the
new publication series The
Hall ofMirrors (Spejikabinet
tet). The media coverage of
the previous books in the
series shows that the CBS
departments conduct serious
and comprehensive research
which evokes public response.

The Research Committee
teamed up with Science Jour
nalist Gitte Meyer and a
printing house to produce an
attractive presentation of the
research findings.

Meyer accepted the project
judging she would be given a
sufficient degree of freedom
to carry out the assignment.

“1 found the openness of my
partners at CBS was the fasci
nating aspect of our co-opera
tion. It was a truly different
assignment. They were ser
ious researchers who had
something at heart - substan
tial contributions to the pub
lic debate on important social
issues. They were driven by
their cause, flot by the
opportunity to earn PR points
for their work. They took the
communication job seriously.
I could flot resist that,’ Meyer
says.

“The reason that we chose
this solution was a wish to
reach a wider circle of the
business community, govern
ment, organisations and
media. Small. easily-read,
thematic pamphlets could be
the key to the dialogue with
new groups in society,” conti
nues Dean Bechlund who
says the reception of the two
first volumes in the series is
very encouraging.

“We are pleased with the
reviews written for our inter
nal CBS newspaper, Kræ m
merhuset, (No. 7/96) by the
Ministers for Business and
Industry and for Labour, and
we are happy with the media
coverage. It shows that we
have found a good format for
communicating the results of
our research,” concludes
Bechlund.

The title of the series reflects
a wish to present new and
refreshing images on well
known issues. The new series
communicates topical issues
with ali their complexity,
nuances and doubts across
disciplinary boundaries and
without compromising the
quality of the research.

“DuLL Dumb Danes”

Drill Dumb Danes was the title
of the first publication that
came out in May 1996.
Researchers of the Faculty
tried to create a counter image
to the usual depiction in
industrial policy debate of
Danes as a people without
initiative, mobility and ability
to accept renewal.

In their studies, the re
searchers point to findings
that Danes are in fact highly
mobile in the labour market,
that the enterprise spirit is
far from dead, and that
Danes have adopted new
technology, however, in a
typically Danish way, for
example in the shape of
technological innovation
which drives the growth of
Danish small scale industries.
The researchers indicate that
politicians and administrators
focus too much on the exper
ience and theories of other
countries instead of discov
eriflg the unique possibilities
and resources particular to
Danish work culture, which
can indeed generate a great
deal of dynamism.



“It’s Creaking - the
Individual, the Organisation
and the European Union”

In June, the second volume of
the publication series ap
peared under the above title.

A very robust myth about the
Danish labour market among
politicians and organisations
is the perception of the rap
port between employers and
workers as a uniquely Danish
phenomenon. Through agree
ments between the organisa
tioris of employers and wor
kers, ali empioyees are co
vered by rules that protect
everyones job security and
legal rights.

But is this true? Are the
Danes world champinons in
labour market harmony? Do
the agreements secure the
fundamental rights of every
one who is employed?

Followirig on the heels of The
Bridge in Our Heads, (Broen i
vore hoveder) another book,
Foster than the Wind - Speed
and Tempo in Production and
Education, (hurtigere end
tanken -fart og tempo i pro
duktion og uddannelse) was
published.

Some of the researchers at
the CBS economics depart
ments are flot so sure.
Through their research into
employmerit conditions in
the Danish labour market,
they have uncovered several
facts that contradict the myth.
For example, well over half
the private sector employees
have few rights and are flot
protected by personal legal
guarantees in relation to the
organisations that have been
vested with public
authoritv.

Further information:

The FacuLty of Economics
and Business Administration

The Secretariat

Tel: (+t) 3815 3815

Fax: (+t) 3815 2675
E-maiI: ik.OEFAK@cbs.dk
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Det knager
personen
organisationen

union —

Sløv
Du

Da

Mimi Jakobsen, former Minis
ter of Business and Industry,
writes in her review, “As Min
ister of Business and Industry,
it is always interesting to read
what researchers have to say
about industrial policy, espe
cially when they write in dear
and vivid language.”

Jakobsen notes, “The findings
do away with many of the
myths surrounding the busi
ness community and its pro
blems. These are myths which
flot only thrive in the media,
but also among us politicians.”

Irt her review of the book,
Minister for Labour Jytte
Andersen writes:

“It is a relevant contribution
to the ongoing debate on the 49
Danish model - a highly topi
cal, but also complicated sub
ject which has seldom been
presented as clearly as in this
book.”

“I would like to urge CBS to
continue the series The Hall
ofMirrors. We need publica
tions which can further the
debate, and thus develop
ment, by taking a less com
promising attitude.”



Quality Development - A Key Element

11 the Strategy Process

Quality development is one
of the major focus areas for
CBS, as efforts intensify to
place the school on the inter
national research and educa
tion map. In addition to the
school’s own staff, many
others have been involved,
including students, the busi
ness community, and univer
sities and business schools
abroad.

“We want everyone to take
part in the process and to
share responsibility for meet
ing our short and long term
goais, If we are to succeed, we
must enter into a continuous
dialogue with interested par
ties. set our priorities and fol
low up on the decisions we
have made,” says Vice Presi
dent Bente Kristensen, who is
responsible for the quality
development project. Taking
stock of 1996, Kristensen be
lieves that the goal of creating
a unique quality culture at
CBS is in reach.

Many Projects and a High
Leve I of Activity

A wealth of activities took
place in 1996. CBS’ participa
tion in the CRE evaluation
project (see p. 10), in

particular, involved a great
many resources. In addition,
major efforts have been direc
ted at a Method Develop
ment Project and the CEMS
Quality Task Force.

CEMS Benchmarking
CompLete

A CEMS benchmarking pro
ject concluded with a report
comparing the bachelor pro
grammes of various CEMS
schools. The report was made
available to the BSc Study
Board for use in their work
on the academic and educa
tional profile of the new BSc
programme.

This report has drawn inter
national interest for various
reasons, not least because
experience with this form of
benchmarking is relatively
limited.

From Teaching to Learning

During the course of the year,
project activities serving as a
form of internal benchmarks
have primarily been directed
at initiating tutoring services
in the BSc programme in
International Business

Administration (SPRØK), the
BA in Business Language and
the BSc programme.

The BSc programme has
implemented its own introduc
tion course, including the use
of a multimedia case study of
the Microtronic company on
CD-ROM, the introduction of
a tutoring scheme and a series
of new educational initiatives
with built-in, on-going evalu
ation. (see pp.52-53). Following
a study of SPRØK’s experience
with a tutoring scheme, the
BA programme followed suit
in August 1996.

A task force composed exclus
ively of students is responsible
for generating project ideas
and organising internal bench
marking. The project is head
ed by a steering committee
entrusted with the job of
ensuring the exchange of
experiences, which invoives
communicating “good prac
tice” from one study environ
ment to the next. Members of
the steering committee in
ciude the programme direc
tors of the two main bachelor
programmes, the BSc and the
BA in Business Language.

In 1996, CBS succeeded in
launching two new initiatives:
the electronic “CBS Project
Exchange” and the BSc trainee
scheme. Through this initia
tive, BSc students are assigned
to a company for six months
for a specific project. At the
end of the trainee period, the
students receive a certificate
and reports from the compa
ny as well as the student’s
CBS superviser.

Strengthening Quality
Co-operation

In addition to an open dia
logue and the exchange of
experiences, a vital condition
for strengthening the quality
culture at CBS is concrete co
operation between all the
areas working with quality
deveiopment.

“I think we have achieved a
number of results in 1996
that bode well for future co
operative efforts across facul
ties, study programmes and
50 on. Take, for exampie, the
creation of new educational
initiatives as weil as cross
faculty work on the Method
Development project. The co
operation among the admini
strative staff for competence
development should also be
mentioned here,” says
Kristensen.

However, in spite of ali con
centrated efforts and many
positive resuits in 1996, Kri
stensen suggests that there
are stilJ many areas in which
dialogue and concrete co
operation ought to be strength
ened:

“I am thinking here of issues
like the need for greater
coherence and more visible
priorities in the educational
arena and competence devel
opment of both tenured and
part-time staff. This is ali part
of CBS’ shift from mass-edu
cation to individual talent
development and more inten
sive co-operation on feed
back mechanisms and assess
ment of the research evalua
tion process at CBS.” According
to Kristensen, this is an area
where it would be highiy

As a central part of its strategy process,

the Copenhagen Business School has

decided to focus on improving the quaUty

of its study and research programmes and

services. 1996 showed a great deaL of

progress in quality projects.



Vice-President Bente Kristensen

is responsible for the CBS

quality development project.

Professor Lee Harvey from the

University of Central England,

Birmingham, is an expert ufl

quality development processes.

As a consultant, he has visited

CBS several times in the past

few years to monitor the quality

culture process.

useful to have a follow-up to
the artiCie Beneath the
Smooth Surface of Evaluation
Rhetoric” by Professor Finn
Borum and Associate Professor
Hanne Foss Hansen. Their
articie has stirred inter
national interest also in CRE
Context.

Moreover, Bente Kristensen
cails for involving external
examiners and programme
direCtors more direCtly in the
quality development proCess,
for instance, ifl conneCtion
with the annual reports of
these groups.

CEMS Quality Task Force

The CEMS Quality Task Force
was established in early 1996.
At the same time, a sub-group
composed of four member
schools, inciuding CBS, was
established to provide a con
trol and development-oriented
evaluation system. This group
presented its results to the
CEMS Executive Board in
September 1996.

“We succeeded in preparing
two questionnaires to be test
ed in pilot surveys in 1997,”
says Kristensen, who serves as
the CBS representative of the
group. She co-authored one
of the questionnaires (Q1),
which was designed to evalu
ate the entire CEMS pro
gramme, while Q2 evaluates
the period of study at another
CEMS school.

Serious InternationaL
Interest in Quality Develop
ment Project

Quality development has
been on the agenda of many
European universities in
recent years. As a result, all
projects dealing with quality
development are studied with
interest since experience re
mains relatively limited. This
interest has led to a number
of requests for Kristensen and
others to write and hold pre
sentations ori CBS’ experi
ences in the area of quality
development.

“On behalf of the school I
find it pleasing that interna
tional university organisa
tions and professional
journals, for example, Quality
in Higher Education. are

showing an interest in our
quality development process.
Not only because this pro-
vides us with a good opport
unity to sharpen our profile
in this area, but even more so
because we are presented
with an optimal chance for
dialogue with other univer
sities about the whole pro
cess, and we can learn from
their experiences.” Kristensen
concludes.

I



Updated BSc Programme Focuses on

the Company

Programme reform began in
the fall of 1994. Since then,
several committees and work
ing groups have presented
memos and held seminars in
order to produce a revitalised,
high-profile BSc programme.
During the spring of 1996,
the contours of new BSc stud
ies emerged, indicating a radi
Ca! break with the past in
several key areas.

Focusing on the Company

prepare more efficiently for
lectures and be more commit
ted to their studies. A balanc
ing of the work bad over the
three years, improved tenured
staff ratios and increased
instructor training are just
some of the other measures
designed to make the pro
gramme more relevant and
interesting, says Associate
Professor Vagn Thorsgaard
Jacobsen, of the Department
of Accounting and Auditing.
who is Programme Director.

alternatives to the ‘do or die’
exams which have traditional
ly been used in the BSc and
other programmes. I expect
the introduction of the new
exams to contribute to an
increase in the general effort
and enthusiasm of the stu
dents, he savs.

Students Need to Learn
Holistic Thinking

The most important innova
tion of the BSc programme is
increased focus on the com
pany as the central element.
The courses concentrate on
the company and its environ
ment. This focus should al
ready be made clear to the
students in the introduction
process.

The new programme aims
more directly at business and
industry. Ali courses and
disciplines focus on the com
pany. To meet this require
ment, studies concentrate on
core courses fri business eco
nomics, increased course inte
gration, more distinct pro
gression and interdisciplinary
projects.

A great deal of importance
has been placed on strength
ening the learning dimension
of the programme, and pro
viding students with a tool
that allows them to develop
greater commitment and a
sense of responsibility. The
use of information technobo
gv, more tutorials and presen
tations are other means of
encouraging students to live
up to the requirements.

“These initiatives are intend
ed to encourage students to

A tutorial scheme under which
older, more experienced stu
dents hold regular meetings
with first-year students is
designed to create a stronger
study and social environment
for the BSc programme. The
tutors will also be able to pro-
vide the BSc Study Committee
with immediate feedback if
they come across general
problems during the meetings.

Rewarding Steady Efforts

Jacobsen estimates that new
methods of assessment, invol
ving combined grades and
mid-term exams, will appeal
to the students.

“The mid-term examinations
are being introduced to
reward students for steady
work effort. The tests will be

The importance of the com
pany will be stressed from the
first day of study, when stu
dents will be challenged with
a real company. In 1996,
Microtronic made its data
available for a comprehensive
multimedia case (see page 41).
The case, via CD-ROM, pro-
vides the students with a
general introduction to the
BSc programme, its disciplines
and courses. Tt also contains a
wealth of information on
Microtronic.

“From the outset, the idea
was to give students a holistic
approach to their new studies.
To make them think in enti
ties and take an interdis
ciplinary approch. They should
Team to ask themselves
what theory is for,” explains
Jacobsen. He says it is vital
that the study programme
places IT demarids on stu
dents. Computers are not

tion of commencements are among

the initiatives taken to strengthen the

BSc study environment,

On 22 August 1996, the start of the fall semester, 6oo first
year BSc students began their studies with the knowledge
that they were the l9rst to try out an entirely new curriculum.
The BSc programme has changed, with fewer yet more com
prehensive courses and new types of classes. The basic philo
sophy of the new curriculum requires students to shoulder the
responsibility for assimilating knowledge.

BSc programme,

lmproved orientation programmes, the

introduction of tutors and the celebra.



The goal set by Associate Professor

Vagn Thorsgaard Jacobsen, Director of

the BSc programme, is to give new

students a broader view of their stud

es and encourage them to take an

inter-disciplinary approach to their

study work.

only for word processing, but
also for information retrieval
and communication with
instructors and fellow stu
dents.

Ciose Follow-up through
EvaLuatiori

The many changes in the pro
gramme have prompted the
BSc Study Committee to keep
a ciose eye on developments
in order to see whether the
new structure works.

We continuously evaluate
progress in order to be able to
make rapid adjustments If
they are needed. Tt is impera
tive for us to recognise ali the
relevant signals from the stu
dents as early as possible,”
concludes Jacobsen.

frA
r-.,

Further information:

BSc Secretariat

TeL: (+4) 3815 2042

Fax: (+i) 3815 2777

E-mail:st.OEFAK@cbs.dk



A P I M - an Excellent
Learning-by-Doing Program

The Advanced Program in
International Management
(APIM) has received highly
positive evaluations, parti
cularly from its discerning
body of international stu
dents. The main reason for
the wonderful reception has
been the high international
level of the programme and
its practical approach.

It has been two years since
American-bom and educated
Associate Professor, Heather
Hazard of the Department of
International Economics and
Management, took over lead
ership of the CBS APIM pro
gramme. Using a carefully
planned combination of
American and Danish study
elements, Hazard has succeed
ed in applying her profession-
al skilis and many business
contacts to create an interna
tionally-oriented study pro
gramme. The programme
enjoys widespread recogni
tion among students as well
as the Danish companies,
which host the projects of the
programme. APIM primarily
addresses CBS co-operating
partners in the PIM Circle as
well as our CEMS partners.

Emphasis on Ptanning and
Presentation

Hazard believes it is highly
important to plan the courses
tightly in order to enable
students and companies to
achieve optimal benefit from
the programme. The exten
sive use of case studies, guest
lecturers and professional
consultants ensures a high
professional standard and
close links to practical busi
ness life. There is continuous
reporting during the course.

The conciuding assignments
include a multimedia presen
tation and a major written
project based on the themes
which the groups worked on
in the companies.

“I find it vital that the stu
dents learn to use information
technology and, at the same
time, are capable of present
ing their resuits - both to each
other and the companies that
willingly took part in their
project work. Then they can
see what the students have
learnt, and the students are
given a chance to practice
their presentation skills just
as they will have to do on the
job,” says Hazard.

In Hazard’s opinion, the stu
dents cannot get enough prac
tical experience, Therefore,
the programme begins with a
series of field trips to interna
tionally-oriented Danish
companies, where the stu
dents are able to discuss
internationalisation with
managers and consultants.
This is of particular interest
to the international students
who make up half of the pro
gramme’s enrolment.

“It is important that our inter
national students are well
versed in the conditions and
problems of Danish compani
es with an international ori
entation. lt gives them insight
into the conditions of business
in Denmark at an early stage,”
notes Hazard.

Among the Best Initiatives
Ever

The students are divided in
eight groups of six students.
In each group, at least one

must be a native Danish speak
er and one a native English
speaker. Attached to each
group is a consultant from
one of the big consulting
companies. He or she will be
the professional adviser
throughout the project.

“The companies have become
extremely interested in the
potential of our projects.
They see clear advantages in
getting a solid, application
oriented study of the project
topics they propose. Now they
contact us themselves,” says
Hazard. The companies have
nothing but praise for the
projects prepared by the
APIM students. This praise is
shared by the international
students in the course.

Mikael Worning, Senior
Manager with Bang & Olufsen,
has found the performance of
a group preparing a strategy
plan for technology projects
in the medical sector so con
vincing that the project will
be used in the further consi
derations of Bang & Olufsen.
Peter Kurstein of Radiometer
believes the APIM model is
among the best initiatives
ever taken by CBS.

Jinne K. Tepstra of the
Erasmus University in Rotter
dam applied to CBS, particu
larly because of the APIM
programme: “lt is at a particu
larly high level and we have
leamnt an incredible amount
from our consultant work in
the companies. The opportu
nity to test the theory in prac
tice - action/learning - was
the most valuable aspect.”

Tor Instanes of the Norwe
gian School of Economics in
Bergen found the APIM

course a new and highly chal
lenging way of learning. His
case studies and the practical
project were the parts which
gave him the most valuable
experience.

“The combination of theory
and practice helped me take a
big step forward. I would like
to commend the many good,
internationally-oriented
instructors and resourceful
consultants,” says Instanes,

Further information:

Associate Professor
Heather Hazard

Department of InternationaL
Economics and Management

TeL: (+t) 3815 2519

Fax: (+t) 3815 2500

E-mail:urhh@cbs.dk

The APIM programme, con
tributing companies and
international guest lecturers
1995-97:

Project companies:

Kampsax (1995, 1996)
Kompan (1995,1996)
Oticon (1995,1997)
Tele Danmark (1996)

Consulting companies (Project
advisers)

Aarsø Nielsen (A.T. Kearney)
Carl Bro
Deloitte & Touche
Kampsax
PLS Consult

International guest lecturers:

Peter Barklin (1996)
Jean Francois Hennart (1996)
André Morkel (1995)
Arthur Stonehill (1995)



New Co-operation Opportunities for

Business and Industry
In 1996, the Copenhagen Busi

ness School launched two new
initiatives designed to intensify
the diatogue between CBS stu
dents and graduates and the
business community. Companies

can now post ideas for projects
in the CBS Project Exchange and

invite students to accept intern
ships.

ALI New Ideas Need
Breaking-in

The CBS Project Exchange is
an Internet forum that pro-
vides a venue for companies
and MSc or BSc students to
exchange proposals for pro
jects. As part of the marketing
effort, a pamphlet explaining
the new initiative was mailed
to companies and organisa
tions. The idea of the ex
change is to make companies
interested in engaging MSc
students for assignments that
would otherwise remain
untouched due to lack of
time and/or resources. The
Confederation of Danish
Industries, Danish Commerce
and Service and the Danish
Society for the Advancement
of Business Education
(FUHU) are active partners in
the Exchange.

Companies Most Frequent
Users

Associate Professor Peter
Neergaard of the Department
of Informatics and Manage
ment Accounting heads the
project and is satisfied with its
progress.

“I would not object to more
projects on the Internet, but
on the other hand we must
be realistic. Companies and
students need to get
accustomed to the concept
first he says.

So far, companies have been
the predominant users of the
system. The companies
posted about 25 projects in
1996, but Neergaard expects
the students to increasirigly
use the system once their
master’s theses come up in
the spring of 1997.

An English version of the CBS
Project Exchange will be avail
able on the Internet from
March 1997.

“Tt is a great opportunity for
many of our international
students and increases the
possibility for co-operation
between our students and
companies abroad,” Neer
gaard concludes.

The Internet address for the
CBS Project Exchange is:

http://www.cbs.dk/
servuk.htmL

Information is also available
from the CBS homepage at

http://www.cbs.dk./

Use of the e[ectronic Project Exchange

is catching on among companies.

They are increasingly posting their

project proposal on the CBS Project

Exchange to catch students’ interest.



Co m pete n ce Development
Knows no Boundaries

Internationalisation requires
the academic staff to develop
international networks and
publish more in foreign ian
guages. This means that the
administrative staff must also
be able to functian in an
environment in which visiting
researchers are a natural part
of the activities of the depart
ment.

“It is flot just a matter of
improving our foreign ian
guage skilis. We must also
know more about the scienti
fic and educational condi
tions of the countries we
work with. In particular. we
need to know what other
countries expect of the admin
istrative service, otherwise we
will be unable to fulfil the
demands,” says Head of
Section Inge Andersen of the
Department of Finance.
Andersen was the initiator of
a quality development pro
gramme for departmental
administrative staff which
was set in place on a trial
basis in 1996.

Preparation CruciaL

Six employees spent up to two
weeks in another country. To
prepare for their studies, they
developed interview guide
lines and attended a brief
course in presentation and
other techniques in order to
strengthen their performance.

“We interviewed our counter
parts about their johs and
conditions, their co-operation
with researchers and about
the general conditions within
their school, said Administra
tive Trainee Camilla Pedersen
who spent two weeks at the
Université de Paris-Dauphine.
Paris IX.

“Mast of the time we found
that reality did flot sult our
interview guidelines. It was
simply flot always possible to
get hold of the right people.
and conditions at the various
universities differ a bt,” adds
Senior Administrative Assis
tant Annette Gottloh who
visited Wirtschaftsuniversität
Wien.

“They aften had difficulties
finding time to spend with us.
They are as husy as we are.
We had to get around an our
own and find the right

people; that surprised us
some-what,” says Senior
Administrative Assistant
Christei Sølvsten. who visited
Bocconi in Milan.

Different Benefit

Individual commitment turn
ed aut to be a decisive factor
in terms of the henefits de
rived from the visits to sister
schools abroad.

Assistant Eva Skaarup was
amply rewarded during her
visit to the University of
Southampton.

“It was a highly pro fessional
administration sectian, which
provided a very high degree
of service to both researchers
and students. Each unit at the
department had its awn
secretary with some clearly
defined tasks. They were
open and friendly and helped
me as much as they could. I
was given the opportunity to
help develop a database,” she
says.

They all agree that admini
strative staff at CBS are hetter
able to plan their own work
and take part in post-training
courses than at the universi
ties they visited. Future visits
to foreign universities, how
ever, should be planned in
more detail.

Librarians Want to
Learn too

As part of its human resource
policy, the CBS Library has
developed a placement pro
gramme for 1995-97. Accord
ing to Head of Department
René Steffensen, the pro
gramme leader. the purpose
is to increase foreign language
proficiency as well as develop
an international network
with other academic libraries,
and make sure that the
technical facilities of the CBS
Library are an a par with
international standards.

‘We can always learn same
thing from the others about
their service standards, user
information and their use of
information technology. An

As part of the CBS Competence Development

programme, the CBS Library and the Depart

ment of Finance have taken the initiative to

develop the skilLs of various groups of admini

strative staff. In particular, the programme

seeks to strengthen international competence

by, for example, sending empLoyees abroad.

Administrative Officer Marie Wildt, from the CBS Library, studied

abroad at the library of the centre Georges Pompidou, Paris.



additional advantage is that
such placements heip to
strengthen persortal develop
ment for the benefit of the
general staff environment,”
says Steffensen.

Business SchooL Libraries:
The First Choice

The Library concentrates on
providing study visits for
interested employees to busi
ness schools around the
world.

“We prefer our staff to be
placed at universities which
already have an established
co-operation with CBS. lt is
important that they visit a
place with a professional
environment which resembies
our own. This ensures that
good ideas can more easily be
copied here at home,” says
René Steffensen.

In 1996, the CBS Library suc
ceeded in securing place
ments at the University of
California, Berkeley, Stanford
University. Babson College

and University of British
Columbia (UBC). Vancouver
as well as the Pompidou Cen
tre in Paris.

The librarians stay at the for
eign library for 4-6 weeks.
Normally a programme has
been prepared before depar
ture and the librarians consi
der the posting as a period
where they are simply doing
their job at a different library.

Valuable Inspiration

In September-October 1996,
Research Librarian Lars Møl
gaard Frandsen was posted to
the David Lam Library at
UBC in Vancouver. “The visit
was highly instructive, and I
Iearnt about their use of CD-
ROM products and online
bases. I definitely improved
my knowiedge of bases with
relevant business informati
on,” he says.

During her stay at the Horn
Library at Babson College,
Librarian Liv Bjerge Laursen
concentrated on the library

services for the various
schools as well as the refer
ence duty system. “Horn
Library has a different infor
mation service structure than
we have. The reference duty
officers primarily serve the
users and help students get
started on literature searches.
The students can also arrange
appointments with a librarian
for individual guidance. for
instance for a major paper.”
Laursen says.

Librarian Mette Bechmann
was placed at the Jackson
Library at the Stanford Gra
duate School of Business. She
participated in ban services
and later took part in a pro
ject to find good Internet
links. “From a technological
point of view, the libraries at
Jackson and CBS are very
similar. The differences are in
non-technical areas such as
the use of outsourcing for
jobs like cataloguing and arti
de retrieval,” she says.

Søren Madsen had a similar
experience of outsourcing
during his spell at the Long

Business and Economics
Library at Berkeley. Long also
has much longer opening
hours and a large and varied
selection of library courses.
“The courses are carried out
by a Teaching Library that is
common for the whole uni
versity. We can learn a bt in
this area,” he says.

Library Administrative Offi
cer Marie Wildt was posted
for a month at the Bibliot
hèque Publique d’information
(BPI) at the Centre Georges
Pompidou in Paris. She says,
“Perhaps the best thing about
the visit was that I succeeded
in reserving two full weeks for
studies in the department for
database, CD-ROM and Inter
net resources. I was given
thorough irtsight into the
French system. That will serve
me well in my function as a
librarian specialising in
French reference material in
the future.”

‘
Ge5tin de
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The administrative staff of the Depart

ment of Finance went abroad for bench

marking studies. From left: dhristel Sølv-

Sten, Annette Gottiob, Inge Andersen,

camilla Pedersen and Eva Skaarup.

Administrative Assistant rige Andersen

took the initiative and designed an admini

strative staff development programme for

the Department of Finance. M



From Office 101 to an International

Research Environment

Organisations, public, private.
professional and voluntary,
are flot fixed structures. but
systems of interpretation,
meaning and action which
are continually created, re
created and changed by the
participants.

This basic approach saturates
IOA’s research environment.
Here IOA has created an
environment for researchers
under the umbrella of what
is called “organisational socio
logy”. The researchers get
inspiration from a broad
range of disciplines beyond
organisational theory and
sociology. for instance,
psychology, economics, poli
tical science and law.

The interdisciplinary, interna
tional group of researchers
co-operate in four core areas:
• Organisational Theorv
• Business and Industrial

Sociology
• Management and Strategy
• Human Resource Manage

ment

Ambitious Research
Objective

The perception of research
as something inaccessible and
dry is misleading, at least in
our department. It would be
more appropriate to charac
terise our environment as an
open, creative disarray with
many types of activities and
projects going on at the same
time,” says Head of Depart
ment, Professor Finn Borum.

The research projects at IOA
combine fieldwork with theo
retically based analyses and
theory development. The
researchers also hope to
influence practice, flot only
through traditiorial commu
nicatiori of results, but also
through dialogue and co
operation on projects.

Four Core Areas

The picture of organ isational
sociology, as drawn up by the
department, deals with more

than static, rational theories
and challenges the more ra
tional economics agent
model. Organisations are
viewed from a number of dif
ferent theoretical perspectives
at the same time. Consequent

ly’ the department is flot split
into sub-departments or per
manent specialist groups.

“Very few of our researchers
can be placed iri only one of
our four core areas. Projects
and studies cross each other
in a matrix where the differ
ent research areas are related
to one another. This way of
thinking does not lend
itself to a fixed division of
researchers,” says Borum.

Further information:

Department of Organization
and IndustriaL Sociology

Tel: (+æ) 3815 2815

Fax: (+4) 3815 2828

The Department of Organization and Industrial
Sociology (IOA) was set up in 1953 by Professor
Torben Agersnap in the legendary Office ioi at
Julius Thomsens Plads. Today, the department has
a staif of 50, including tenured faculty, administra
tors, PhD students, project workers and visiting
researchers and occupies two entire storeys at
Blågårdsgade. In 1996, three of the department’s
academics earned their post-doctoraL degrees and
IOA was named “Department of the Year”.

The research focuses on pri
vate companies, public insti
tutions and interest organisa
tions. The range and contem
porary nature of the projects
can be ifiustrated by examples
such as regional shopping
centres, knowiedge-intensive
companies (biotechnology,
information technology, wind
turbines), hospitals, labour
market negotiating systems,
humanitarian organisations,
and sports associations.

Different researchers use flex
ible and complex forms of co
operation inciuding interna
tional networks, projects, con
ferences and workshops to
realise the ambitious depart
mental objectives:

• to be a national and inter
national centre within
“organisational sociology”,
characterised by studies at
the macro, meso and
micro levels within beha
vioural science;

• to develop interaction
with Danish business and
the voluntary and public
sector as a supplier of
knowledge and compet
ence;

• to offer significant contri
butions, using the depart
ment’s competence, to the
understanding of tomor
row’s corporate and organ
isational structures,
human resources and
working environment



Ali disciplines and specialities
form the department’s four
core areas in which bA aims
to reach a particularly high
national and international
level.

Organisational Theory is a
departmental strength. While
earlier theories have focused
on the suitability of various
organisational structures ifl

different situations, IOA con
centrates on interpretation
processes and views organisa
tions as loosely coupled
systems in which change is
the norm.

Corporate and Industrial Soci
ology is under development
to become yet another strong
area. Studies centre on the
informal social structures of
companies and working envi
ronments and their interac
tion with the formal corpor
ate rules. Other areas are
analyses of national, regional

Management and Strategy is
a third area with strong
potential. Tt deals with man
agement seen from the top as
well as the bottom of the
organisation. Management
and strategic processes are
studied as they relate to ob
scurity. ambiguity and para
doxes. A special field is
technology management and
the new demands put on
strategy and management by
technological developments.

Human Resource Manage
ment courses are offered
widely, but the department
does flot have enough staff to
conduct corresponding re
search. Tt has been targeted as
a key research area by the
Faculty and will be strength
ened over the next few years
by the addition of a full
professor, an associate profes
sor and more PhD students.

Central Effort in Instruction

In 1961, IOA took the initia
tive to establish the HD pro
gramme line in Organisation.
Over the years, this program
me has been attended by
many practitioners with a
variety of non-CBS educa
tional backgrounds, including
many engineers. The pro
gramme has been further
deveboped, and over the past
two years it has been carried
over from an evening to a day
programme. For the moment,
both the day and evening
programmes are offered. The
new day programme has been
built up with theme-based
modules, complemented by
an action-learning project
tying the theories to a specific
job with organisational devel
opment in a company.

At the BSc leveT, IOA offers
compulsory courses in organi
sation as well as several elec
tives. For the BSc International
programme, bA offers a
course ifl Organizational
Behaviour. The department
has contributed actively to
the 1995 BSc reform and has
to the development of new
CD-ROM case material.

In 1992, the department
played an active role in the
development of the MSc pro
gramme reform which intro
duced the MSc programme’s
current line structure. The
department participates in
the instruction and co-ordi
nation of three lines: Human
Resource Management”,
“Management of Technology”,
and “Strategy, Organisation
and Management”.

and sector business systems.

Head of Department, Professor Finn Borum.



Our teachers are so popular
that the system is at the point
of breaking down. There is a
major demand for staff hours
for instruction, course devel
opment, new international
projects and programmes. To
cope, we have developed a
system of annual planning
interviews, during which the
head of department and each
faculty member discuss plans
and activities for the next
four semesters. Otherwise, we
risk that our research is
pushed aut, warns Borum.

Active PhD Environment

Since 1993, IOA has focused
more an PhD students. In the
past, IOA has been one of the
mast active departments in
the Faculty. Recently, a system
atic effort to create an ac-tive
PhD environment has increa
sed the number of PhD stu
dents to 20, half of whom
work at the department. They
work with individual projects
such as studies of hospital
management, a development
of new knowledge and orga
nisational forms, project
management, competence
development, corporate and
professional cultures, and
local business systems.

An International Environment
and Network

Over the past decade, inter
nationalisation has been an
important goal in departmen
tal plans. The goal appears to
have been reached since
more than half of the depart
ment’s published research is
now in English.

English Danish
Dissertations 2 2

Books 2 11

Articies ifl lournals 8 2

Articies ifl antho[ogies 15 15

Working /
conference papers 19 5
Other publications 4 ii

International visiting profes
sors and researchers have
helped make the internal
environment more internati
onal. In this connection, it is
worth mentioning that IOA’s
long-standing contact with
Stanford University led to the
appointment of the first han
orary doctor to CBS, Professor
James March. This association
also prompted the establish
ment of the Scandinavian
Consortium of Organizatio
nal Research SCANCOR)
network, which has played
an important role for the
international contacts of both
doctoral students and senior
researchers.

In general, PhD students now
spend some time researching
abroad. New positions are
posted internationally as a
means of strengthening the
department’s development
through international recruit
ment.

In addition, several faculty
members are centrally placed
in international research
networks. Eureka Manage
ment Research Initiative
(EMRI) is a co-operating body
for technology development.
European Management and
Organizations in Transition
(EMOT) is a broadly-based
research programme for
management and organisa
tional forms in Europe. The
Cranfield project maps aut
staff policies in 19 European
countries, Australia and New
Zealand.

“Building a well-functioning
research environment re
quires a long, collective effort.
One must be patient and
look 5-6 years ahead before
the resuits really begin to
show,” says Borum. “Renewal
of a research environment
can rarely be achieved
through recruitment of estab
lished researchers alone, but

requires education of new
researchers as well. Since a
PhD programme takes three
years and a subsequent affili
atian as an assistant professor
also takes three years, the
required staff renewal is a
long-term pracess,” he says.

With regard to publications,
the process normally takes 3-
5 years from the start of a
research project until publica
tians have been presented to
the form of articies and
books.

“The lang haul cantinues,”
concludes Finn Borum. “bA
nat only wants to defend the
position it has achieved, but
also to grow even more. We
are working tawards this cal
lectively and measuring our
progress continually using
these five criteria for success:
• lnternationalisation

measured through publica
tian, networking and
exchange

• PhD programme quality
• Cantinuous and progressive

activity planning
• Internal academic and

social environment
• Degree of renewal

through new recruitment.

The Department of Organisation and

Industrial Sociology hosts a busy

group of PhD students. Professor

Finn Borum discusses an issue with

Assistant Research Professor Eva

Zeuthen Bendtsen, PhD.

1
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degree for his impressive work on

co-operative societie5 and employee

buy-outs. He contributed to clarifying

the concepts of legitimacy and legiti

rnisation.

As an example of the long
term perspectives, Prof.
Borum cites the efforts in
“institutional organisational
analysis”:

1992: a research group at
IOA started to set-up an
international network to basis of the first work
create a research environ- shop. An international
ment for the institutional symposium was held in
analysis of organisations. Vancouver, Canada on
The co-operation was mi- “The Role of the Actor in
tiated through visits to New Institutional Analysis
New York University and of Organizations”. Associ
Stanford University. ate Professor Raghu Gar

• 1993: an international ud of New York University
workshop was held in was appointed visiting
Denmark with the partici- professor at IOA.
pation of the London • 1996: the PhD course
School of Economics and Institutional Analysis of
five American universi- Organizations was held.
ties. • 1997: Revised articles by

• 1994: Associate Professor Søren Christensen and
Frank Dobbin of Prince- Ann Westenholz, Peter
ton University was appoint- Karnøe and Jesper
ed visiting professor at Strandgaard Pedersen
IOA and took charge of from the symposium in
two PhD courses: Neo- Vancouver will be included
institutionalism in Orga- in a special issue of
nizational Analysis and American Behavioral Sci
Economic Sociology. entist, edited by Frank

• 1995: The Institutional Dobbin.
Construction of Organiza
tions, edited by Richard
Scott and Søren Christen
sen was published on the

Emptoyee Ownership in the
Nordic Countries

Twelve years of work at CBS
focused on co-operative and
worker-owned companies
alded Lars Lindkvist in produ
cing his post-cloctoral disser
tation.

Lindkvist is a Swedish indus
trial sociologist and one of
Scandinavias leading experts
on worker-owned companies.
During his 12 years as a re
searcher at the Department
of Organisation and Indus
trial Sociology, he has follow
ed developments and studied
the internal processes, in both
the workplace and board
rooms, of companies in the
four Nordic countries and the
rest of Europe.

Lindkvist began working at
CBS in 1982 with his Danish
colleague Ann Westenholz on
a project funded by the Nor
dic Council of Ministers
focused on worker-owned
companies in the Nordic
countries. In 1989, following
the conciusion of the project,
he wrote his PhD dissertation
on worker co-operatives in
Europe and the United States.
In 1996, he earned the title of
Dr.merc. Lindkvist’s post
doctoral dissertation inciudes
his 1984 book entitled, The
Biggest Problem is Not to Make
People Accept New Ideas, But
to Abaridon the Old Ones and
the continuation entitled
From Co-determination to
Co-responsibilily from 1994 as
well as When the Legitimacy is
Questioned from 1996.

“The set of concepts I have
created in my dissertation on
legitimacy and legitimatisation
has turned out to be
applicable on in a broader
field,’ explains Lindkvist. For
many years, Lindkvist has
worked with action-learning
projects in relation to Swedish
executives in the private sec-
tor under the auspices of
Management in Lund (MiL).
This work evolved from his
research into the question of
the existence of a special
Scandinavian management
tradition. His research has
flow been extended to irtclude
the work of voluntary organi
sations. Lindkvist participates
in a project with Swedish
priests working with vision,
strategy, core competence and
legitimacy in preparation for
an upcoming separation of
the church and state. Another
research fjeld he is involved
in is the care of the elderly in
selected Norwegian and Swe
dish regions where, as a result
of outsourcing employee
owned nursing homes are
flow in operation.

Co-determination and Com
plexity

The complexitv of contem
porary reality means that
worker democracy must be
pluralistic and balanced
against market logic and new
social demands, according to
the analyses of Ann Westen
holz’ doctoral dissertation.

Worker democracy was a
catch phrase in the 1970s, but
in the 1980s interest faded. In
1996, Westenholz earned her
Dr.merc. degree by analysing
the causes. The findings were
published in her 1994 book

r)

Building a strong research environment

requires a long, tough haul.

Lars Lindkvlst earned the Dr.merc.



Models of Worker Democracy
After World War II: From Logic
to a Paradox Perspective Focus-
ing on the Organisational
Level.

“Reality in the ‘90s is often
fragmented, paradoxical and
ambiguous. The old models
for worker democracy were
based on an unambiguous
conception, seen from a work
er, management and union
perspective. There was no
dynamism,” explains
Westenholz.

In her studies, Westenholz
identified six different types
of workplace democracy and
described the logic assump
tions of the models of “the
individual”, “the organisation”
and “society”. By attaching a
relativistic science perception
to modern organisational
theory, she has developed an
analytical method that can
explain “paradoxical organisa
tions”. In her post-doctoral
dissertation, Westenholz sug
gests the meaning that can be
given to a worker democracy
built on paradoxical assump
tions.

“No single model can explain
the complex reality. In that
case, the model becomes fun
damentalist, We need to
develop new pluralistic orga
nisational forms, not only in
worker-owned companies, but
generally in the knowledge
based companies of the fu
ture where the logic of the
market and the process of co
determination must constant
ly be balanced,” says Westen
holz.

Her current research project
continues with these issues
analysing employee represen
tatives on company boards
and their development into
strategic actors.

SmaLL Companies Are a
Danish Resource

The small and medium-sized
Danish companies have been
overlooked by researchers
and legislators. In his post
doctoral dissertation, Peer
Hull Kristensen, Dr.merc,
shows that these companies
add unique industrial vigour
to the economy, create inno
vation and expand compe
tence used in ad hoc solutions
and networks.

Danish industrial structure
and traditions are pre-indus
trial, providing special
opportunities in the global
economy of the future, Den-
mark is a laboratory for indus
trial organisation. according
to Kristensen whose disserta
tion is entitled “Denmark, an
Experimental Laboratory of
Industrial Organization”.

“In the first part of my dis
sertation I show how, ever
since Ørsted, we have blamed
Danish industry for its many
small companies and tried to
make life unpleasant for
them. In the second part, I
have tried to show why they
still thrive and the role they
play in industrialisation,”
Kristensen says.

Kristensen’s interest in
technology started when he
discovered that reality on the
factory floor did not match
theory. Danish skilled work
ers have greater competence
and freedom to act indepen
dently than one would imme
diately expect. They are also
the ones who have become
managers and entrepreneurs.

Together, the small Danish
companies constitute a
network of entrepreneurs,

Associate Professor Peer

Hull Kristensen earned hi5

Dr.merc for his widely

acclaimed work on dynamics

in small and medium sized

Danish businesses,

project co-ordinators, subcon
tractors and skill containers -

developing and launching
products and assuming tasks
in a fashion that ideally
matches the global economy
of the future.

Kristensen shares the results
of his research with the inter
national researcher network
European Management and
Orgariisations in Transition
(EMOT). He has co-authored
two books on the European
commercial system as well as
a book entitled Governance at
Work which will be publis hed
by Oxford University Press.

EMOT is being extended with
Environmental Systems Re
search Institute (ESRI), a five
year programme integrating
PhD projects in several coun
tries. Annual summer meet
ings will be held, and the
reports are published as a
book. The first meeting will
be held in Helsinki. Kristen
sen will be in charge of the
second meetirig which will be
held in Copenhagen and
focus on management and
economic development.

Associate Professor Ann Westen

holz earned the Dr, merc. degree

for her work on employee partici

pation with particular emphasis on

the organisational perspective.

fr
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Professor in InterculturaL
Management

Majken Schultz has been
appointed Professor of
Intercultural Management at
the Department of Intercul
tural Communication and
Management (IKL) based on
her research at the Depart
ment of Organisation and
Industrial Sociology. Schultz
brings with her a group of
PhD students and a research
project on Culture, Identily
and Image.

Corporate culture and nation
al cultural differences are
keywords flot only at IOA but
also at 1KL. an independent
department spanning the
borderline between the lan
guage and economics facul
ties. Among other projects,
IKL runs the successful Inte
grated Programmes in Inter
national Business Administra
tion and Modern Languages
(SPRØK).

In October 1996 when
Schultz, Associate Professor at
bA. was appointed Professor
in Intercultural Management
at IKL, she took with her nat
only an active research tradi
tion. but also three PhD stu
dents and an interesting

research project, funded by
CBS through an international
grant and by the Research
Council,

Schultz has an MSc and a
PhD from IOA and was award
ed a Tietgen gold medal for
her paper on the importance
of organisational culture for
the possibilities of change in
an organisation. She held
positions as both Assistant
and Associate Professor at
IOA until her appointment to
tenured Professor at 1KL.

In addition to her teaching
bad, especially in the SPRØK
programme, Schultz is invol
ved in an international project
entitled Culture, Identily and
Image. initiated at bA, Wor
king with Professor Mary Jo
Hatch of the Cranfield School
of Management, Schultz and
three PhD students study the
interaction between corporate
identity, strategy and organi
sational culture.

“bA is a good training
ground. They have been good
at getting their young re
searchers out into the world.
Spending time at the research
centre SCANCOR in Califor
nia and participating in re
search projects such as

EUREKA and Valhalla inspi
red me and gave me an inter
national perspective. I would
like to carry an this IOA tra
dition at IKL,” Schultz conclu
des.

NewLy Appointed Professor
of Organisationat Theory:
Soft Realities Behind Hard
Facts

Another new professor at CBS
is Kristian Kreiner, Head of
the Center for Interdisciplina
ry Studies in Technology
Management (CISTEMA)
research project, who was
appointed Professor in Organi
sational Theory at the
Department of Organisation
and Industrial Sociology.

Informal relations on the job,
and particularly in temporary
organisations, is of special
interest to Kreiner. “To be cre
ative, co-operate, be under
standing, ar create a culture
are all things you cannot
command people to do. They
are “soft” qualities - things we
cannot document - and
important prerequisites for
what we can document, effici
ency, economy and innova
tion,” he says.

As a newly graduated MSc in
1972, Kreiner went to Stan
ford University to work under
Professor James March. He
earned his PhD for studies at
the Technical University of
Denmark (DTU) an forms of
co-operation in the construc
tion industry, He was an
Associate Professor at DTU
until his appointment as
Associate Professor at IOA jo
1986.

Kreiner has combined his
insight into the engineering
world with organisational
theory for the new CBS inter
disciplinary speciality “Man
agement of Technology”. In
addition to heading CISTEMA
(see p. 36), Kreiner has been
in charge of a major research
project affiliated rjth EURE
KA, This project focuses on
the organisation and manage
ment of RtD co-operation
between companies.
“In a creative process, the
result cannot be planned
beforehand. In hindsight, suc
cess ar failure is nat deter
mined by a technically correct
decision, but by the commit
ment and culture of the
people who implement the
project and justify the deci
sion.” Kreiner says.

s

Associate Professor Majken Schultz, who

worked at the Department of Organisation

and Industrial Sociology for several years,

was appointed Professor in Intercultural

Management at the Department of Intercultu.

ral communication and Management.

Kristian Kreiner was appointed

Professor of Organisational Theo

ry at the Department of Organi

sation and Industrial Sociology

in April 1997.



First FUHU Professor

With its financial support
for a new research chair,
The Danish Society for the
Advancement of Business
Education (FUHU) has
shown its commitment to
the Copenhagen Business
School. Professor Hans
Siggaard Jensen was ap
pointed to head a major
three-year project on the
fundamental problems of
business economics.

On 1 November 1996, the first
FUHU research chair was
given to Hans Siggaard Jensen
of the Department of Man
agement. Politics and Phil
osophy. Siggaard Jensen, a
philosophy scholar, is a spe
cialist on corporate phiosophy
and science theory. He is
known as an ardent public
debater and is one of the
fathers of the new philos
ophy/economics bachelor
degree. For several years, Sig
gaard Jensen has been the
director of the PhD pro
gramme at the Faculty of
Economics and Business
Administration and chairman
of the European Doctoral
Programmes Association in
Management and Bus iness
Administration (EDAMBA).

Changing Business
Economics

The project on the funda
mental problems of business
economics will describe the
characteristic changes that
have taken place in business
economics in recent years.
Business economics has increas
ingly adopted new theories
and disciplines, in order to

explain business economics
related social development.
New knowledge fields, includ
ing sociological. psychological,
linguistic, mathematical and
technical theories, have been
incorporated to provide scope
for more complete explana
tions of several issues of busi
ness economics.

‘An important aspect of the
new project will be to map
out all these new approaches,
and stucly their integration
into the more traditional con
cepts. This will be of both
national and international
interest,” says Siggaard Jensen.
As project leader he has al
ready presented research
results on the knowledge con
cept and its applications in
articles, lectures, instruction
at research training courses
and as a visiting professor
abroad,

FUHU Wants to Strengthen
the Business Economics
Discipline

By awarding the funds for a
research chair at CBS, FUHU
has underscored its interest in
accelerating research into the
fundamental problems of
business economics. The
grant is designed to intensify
research on business econo
mics as a theoretical as well as
a practical discipline.

“Strengthening business eco
nomics research xviii secure
the scientific foundation of
the new programme in busi
ness economics and philoso
phy. In addition we expect to
contribute to the high prior
ity reseach area of technology
management and environ
mental management. Under
standing the interaction of
business economics with
other disciplines is vital,” says
FUHU Chairman and Man
aging Director Andreas
Nicolaisen.

Professor Hans Siggaard Jensen from

the Departrrient of Management,

Politics and Philosophy will head a

/

Further information:

Professor Hans
Siggaard Jensen

Department of Management,
PoLitics and Phi(osophy

TeL: (+45) 3815 3768
Fax: (+i) 3815 3635

E-maiL: siggaard@cbs.dk

u

research project on fundamental

problems of business economics.



PhD
Conferred

Degrees
1996

The Faculty of Economics and
Business Administration

The Faculty of
Modern
Ianguages

Torben Andersen:
Organisatorisk omstilling
i det danske bankvæsen
om udviklingen af nye
ansættelsesrelationer.

(Organizational Change in
Danish Banking - the Devel
opment of New Employment
Relations)

Kirsten Foss:
Aspects of the Economics of
Technological Paths

OLe Gregersen:
Kommunernes brug af reva
lideringsydelsen. Forandring i
socialforvaltningernes organi
sering.

(The Municipalities Use of
Vocational Rehabilitation:
Change of Organisation in
Local Social Service
Administrations)

Stig Hartmann:
Styring gennem økonomi og
strategi.

(Management through
Accounting and St.rategy - An
Empirical Investigation
on Strategic Management
and Management Accounting
within a Company)

Anders Hedetoft:
Driftfællesskaber i jordbruget.

(Groupfarming - Conditions
Required for Establishments)

Jacob Norvig Larsen:
Samspil mellem service og
industri- er der barrierer for
interaktion?.

(Service - Manufacturing
Interaction - The Case of
Technical Engineering
Services)

Thorbjørn Meyer:
DIALOGOS - Den etiske
læreproces.

(Dialogos - The Ethical
Learning Process)

Bent Petersen:
Explaining Cost-Effective
Export Market Penetration via
Foreign Intermediaries

Thomas Plenborg:
The Information Content of
Accrual and Cash Flow Based
Performance Measures

Thomas Riis:
Kulturøkonomi i europæisk
perspektiv - ophavsretten i
den audiovisuelle sektor.

(Law and Economics of Copy
right: The Protection of
Intangible Goods in a Cultu
ral Economic Perspective

Ole Vagn Sørensen:
Fusioner og virksomheds
overtagelser inden for dansk
industri.

(Mergers and Acquisitions
within the Danish Manufac
turing Industry)

Hans Mathias Tjørnøe:
Eksponeringseffekt og
merkepreferanse.

(Effect of Exposure and Brand
Name Preference).

Inger Bjerg MøLler:
Postsocialistisk systemforan
dring og virksomhedstrans
formation i Østtyskland.

(Post-Socialist System Change
and Business Transformation
in East Germariy).



Copenhagen Business School

Press
The Press Goes to Market

The internationalization pro
cess continues at the Cop
enhagen Business School
Press. Only a few years
ago, almost aH publications
were for Scandinavian mar
kets only. This is no longer
so. Today, more than one
third of alI new CBS Press
books are published in Eng
lish and sold worldwide.
This development requires
new marketing and distribu
tion policies. It requires a
new outlook and a new
business structure, as the
Press becomes a truly inter
national publisher.

Niche PubLisher

“This is no small task.” note
Mette Trier and Lauge Stetting,
who are jointly responsible
for this internationalisation
process.

Although the CBS Press may
be a small player among uni
versitv publishers of the
world. it has the advantage of
being a specialised publisher.
In its own niches, it has ali
kinds of opportunities for
making itself visible. Insights
into these professional mar
kets are obtained through
ciose collaboration with re
search environments at the
Copenhagen Business School
and the School’s international
networks.

Even the moderate size of the
Press has its advantages, par
ticularly when it comes to
flexibility in entering new
alliances with other players
an the global market. With
well defined specialties in

Management, Economics, Law
and Linguistics, the CBS Press
has the marketing advantage
of also having well defined
target markets.

Book catalogues can be de
signed to reach these specialis
ed markets, such as business
schools around the world.
Annually, the CBS Press now
prints and distributes world
wide 30,000 copies of the
main international catalogue.
The mailing list is constantly
being increased and develop
ed to include more and more
individual opinion leaders,
not just institutions. CBS
scholars, with active interna
tional networks, provide the
press with the best, up-to
date sources. These connec
tions are far better than stan
dard lists available on a com
mercial basis.

Each Book its own
Marketing Plan

Ideally, a book should be
marketed individually with
appropriate information sent
precisely to the potential buy
er of that book. In reality,
this is actually done today for
all CBS Press international ti
tles, with further expanded
coverage using international
journals as vehicles for distri
bution.

CBS Press is among the few
international publishers who
promote each book individu
ally on the Internet. Each
new book for the interna
tional market is registered an
120 international search
machines with author, title
and key words. A search for
the author Finn Borum, for

example, will lead to his
recent book entitled Organi
zation, Power and Change.
A key word search such as
“EC Court Cases” will lead to
Hjalte Rasmussen’s European
Communily Case Law.

Electronic Catalogues and
Electronic Bookstores

Booksellers and libraries all
over the world have electronic
access to information on ali
international books from CBS
Press through some of the
world’s largest bibliographic
services such as Whitaker and
Book Data.

Visitors to the world’s largest
electronic bookstore,
www.Arnazon.com, will find
all CBS Press international
books available among the
bookstore’s two million
books. CBS Press titles are
easy to find, easy to order and
easy to pay for via credit card.
Other electronic bookstores
carry some of the CBS Press
books; the address for one
Scandinavian electronic
bookstore is
www. rn u nk’sgaard.dk.

Alliances with Arch Rivals

A specialized publisher like
CBS Press has several oppor
tunities to enter into new and
unconventional marketing
alliances, often with arch
rivals.

At the next international
book fair in Frankfurt, visitors
will nat see CBS Press exhib
iting with its traditional part
ners but with a group of com
peting Scandinavian

publishers. These competi
tors have an attractive selec
tion of books in Management,
Economics and Law of poten
tial interest to both visiting
booksellers and publishers
looking for publication rights
in other languages.

Similar marketing initiatives
with rivals are seen in the
development and distribution
of special catalogues an law
books, management litera
ture, etc, These co-operating
marketing tools will no doubt
be a benefit on international
markets.

World Distribution System

Visibility must be accompa
nied by availability. Book-
sellers ali over the world must
have easy access to books.
Distribution from Copenha
gen through Munksgaard/
DBK, is a natural choice for
Scandinavian markets. For
the rest of the world, a new
distribution system is needed.
For the important North
American market, special
distribution arrangements
will be completed in 1997.

For the rest of the world,
distribution will be handled
by one of the most experi
enced international distribut
ors in England, Marston Book
Services. This means that
booksellers in almost ali
important markets have
electronic ordering facilities
enabling them to order all
international books from CBS
Press via Teleordering from
Marston’s warehouses.



Visit CBS Press on the Net

As a service to the book trade,
the business communitv, stu
dents and scholars at business
schools, the CBS Press offers
complete annotated cata
logues of ali books, Scandi
navian and international, at
www.cbspress.dk. If a book is
of interest to a visitor, it can
be ordered immediately by
simply pressing the order
button.

Further Information:

Iauge Stetting, PubLisher
Mette Trier, Administrator

Copenhagen Business
SchooL Press

Nansensgade 19

DK-1366 Copenhagen K
Denmark

TeL: (+4) 3815 3860

Fax: (+45) 3815 3862
E-maiL: cbspress@cbs.dk



Student Statistics
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Admission

In 1996 a total of 5,673 new students were enrolled.

Enrolment in Full-time Programmes
Total: 2,849

Enrolment in Part-time Programmes
Total: 2,824

ECONOMICS AND BUSINESS

ADMINISTRATION PROGRAMMES

Total Enrolment: 2,243

(incl. integrated Programmes)

LANGUAGE PROGRAMMES

Total Enrolment: 6o6

ECONOMICS AND BUSINESS

ADMINISTRATION PROGRAMMES

Total Enrolment: 2,186

LANGIJAGE PROGRAMMESS

Total Enrolment: 627

BUSINESS LANGUAGE
DIPLOMA 189

BSc ifl Business Administration

BSc in International Business

BSc in Business Administration

and Computer Science

BSc ifl Business Administration

and Philosophy

BSc in Business Administration

and Commercial Law

BSc in Business Administration

and Management Science

BSc in Business Administration

and Modern Languages 163

BSc ifl Business Administration

and Japanese Language and Culture 28

MSc in Business Administration

and Modern Languages

MSc in Business Administration

and Japanese Language and Culture

MSc in Business Administration

MSc ifl Business Economics

and Auditing

MSc in Business Administration

and Computer Science

MSc iri Business Administration

and Commercial Law

MSc in Business Administration

BA in Business languages

MA

433 Diploma in Business Economics

122 (HD) Part I

51 Diplon,a in Business Economics

(HD) Part II

- Marketing Management

- Finance and Credit

- ln[ormatics and

Management Accounting

- Business Logistics

- Environmental Management

- Organization

- Financial and

Management Accounting

• International Trade

MBA

MPA

Business language certificate

1,189 Business Language Diploma

BA Suppiementary Programme

917 Access Course

190

107

ifl PART II
917

BA SUPPL. AccEss BUSINESS LAN
74 COURSE GUAGE CERTIFIcATE

64 300

585

HD PART I
1189

51 Sign Language

101

92

152

62

300

189

74

64

89

61

26

147

176

121

37

43

59

6

574

176

75

75

and Management Science 44



Total Number of Students

As of i October 1996, a total of 14,181 students were enrolled.

Total Number of Students
in Full-time Programmes: 8,459

Total Number of Students
ifl Open University: 5,722

ECONOMICS AND BUSINESS

ADMINISTRATION PROGRAMMES

Total Number of students: 6,455

(incl. integrated programmes)

LANGUAGE PROGRAMMES

Total Number of Students: 2,004

ECONOMICS AND BUSINESS

ADMINISTRATION PROGRAMMES

Total Number of Students: 4,402

LANGUAGE PROGRAMMES

Total number of Students: 1,320

MSc
3164

BSc
1463

MBÅ MPA
69 78

MSBSc (INT) BSc
818 (coMe.)

1010
709

HD PART II HD PART I
1857 2398

BUSIN ENS
LANGUAGE
DiP LOMA
399

Business Language Certiticate

Business Language Diploma

BA Supplement Programme

Access Course

(Russian and Spanish)

BUSINEGS
LANGUAGE
cERrIFIcATE
776

776

399

8o

65

2,398

1,857

374

213

186

112

322

393

231

69

78

BSc ifl Business Ba in Business languages 1,175 Diploma in Business Econornics

Administration 1,463 MA (HD) Part I

BSc IB 93 Sign Interpreter Diploma ifl Business Economics

BSc ifl Business Administration Acces Course 6 (HD) Part II

and Computer Science 264 -Marketing Management

BSc in Business Administration - Finance and Credit

and Philosophy 92 - lnformatics and Management

BSc in Business Administration Accounting

and Commercial Law 377 - Business Logistics

BSc in Business Administration - Organizatiofl

and Management Science 184 - Financial and

- - - -
. Management Accounting

BSc ifl Business Administration
- International Trade

and Modern Languages 477

BSc in Busine5s Administration
MBA

and lapanese Language
MPA

and Culture 85

MSc in Business Administration

and Modern Languages 248

MSc ifl Business Administration

and lapanese Language

and Culture 8

MSc ifl Business Administration 1,786

MSc ifl Economica

and Auditing 789

MSc ifl Business Administration

and Computer Science 209

MSc ifl Business Administration

and Commercial Law 238

MSc ifl Business Administration

and Management Science 142



Enrolment

Number of International Students

Distribution on continenta:

Asla:

Europe:

North and South America:

Other continesta:

Braakdown by Country

(25 atudenta or more):

France

t3ermany:

Iceland:

Italy:

Norway:

Ruaaia:

Spain:

Sweden:

United Kingdom:

USA:

72

673

72

38

42

79

48

39

105

49

Aa of i October 1996, CBS regiatered a

total of 871 international atudenta. Of

thene, 286 participated in international

atudy programmea.

ru non r
673

6i

44

37

49



Graduates

In the period October 1995 to October 1996, a total ot 2,868 students graduated (HD Part I flot included).

Full-time Programmes
Total Graduates: 2,025

Open University
Total Graduates : 843

ECONOMICS AND BUSINESS

ADMINISTRATION PROGRAMMES

Total Graduates: 1,662

MODERN LANGUAGES PRO

GRAMMES

Total Graduates: 363

ECONOMICS AND BUSINESS

ADMINISTRATION PROGRAMMES

Total Graduates: 604

(HD Part I flot inciuded)

LANGUAGE PROGRAMMES

Total Graduates: 239

MA SIsN LAN5LJAGE
107 12

BusINEss LANGuAGE BA SUPPL.
DIPLOMA 50

44

BSc ja Business Administration

BSc is Business Admiaistration

and Computer Science

BSc in Business Adm inistration

and Commercial Lam

BSc in Buniness Administration

and Management Science

BSc is Business Administration

and Modem Languages

MSc in Busisess Administration

and Modern Lasguages

MSc in Business Administration

MSc in Ecosomicu and Auditing

MSc in Busisess Administration

and Computer Science

MSc is Business Administration

and Commercial Lam

MSc in Busisess Administration

Business Langsage Certiticate

473 Business Langsage Diploma

M5c
826

BSc
4s3

MSc / BSc 55c BA
(INTI 00MB. 244
Ist Isa

HD PART I
541

HD PART II
473

BusINrss LANGUAGE
CrsTIrIcATr

145

483 BA is Business Languages

MA

79 Sign Lasguage

74

45

s16

244 Diploma in Business Economica

107 (HD) Part I

12 Diploma is Busisess Economics

(HD) Part II

- Fincial and Management

accounting

- International Trade

- Organisation and Management

- Marketing

- Isformatics and

145

44

Supplement Programme

541

130

B6

B3

B2

Management Accounting 72

39 - Finance asd Credit 6o

- Business Logistict 20

6n6 MBA 31

120 MPA 32

27

4°

and Management Science 23



CBS Staif
31 December 1996

Permanent Staif Part-Time Staft

— By area and gender
— By area

Male FemaLe Total
External Lecturers Teaching Assistants

Total 214 TotaL 835

Permanent Staff 347 442 789
Economics 175 Economics 595

Academic Staff 206 109 315 Modern Languages 26 Modern Languages 103

Economics 157 188 Intercultural Comm. Intercultural Comm.

and Mangement 13 and Management

Modern Languages 34 6o 94

InterculturaL Comni.

and Management 18 33

Administrative Staft 141 333 474

Economics 38 166 204

Modern Languages 8 54 62

Intercultural Comm.

and Management 3 8 ii

Library 45 43 88

CBS Administration 47 62 109



Academic Staif 31. December 1996
- by main area and position

Faculty of Economics and Facutty of

Business Administration Modern Languages

Total: 188
Total: 94

Male Female TotaL Male Female TotaL

Fu11 Professors 21 2 23 Full Professors 3 2 5

Senior Associate Professors 11 i 12 Senior Associate Professors i 2 3

Associate Professors 96 14 no Associate Professors 23 43 66

Assistant Professors 11 3 14 Assistant Professors 2 6 8

Other Faculty i8 11 29 Other Faculty 5 7 12

PhD Students Department of IntercuLturaL
Communication and Management

TotaL: ii8 Total: 34

Faculty of Economics and Business Administration 95

Faculty of Modern Languages 19 Male Female Total
Department of Intercultural Communication and

Management 4

Professors o i i

Senior Associate Professors 2 0 2

Associate Professors 6 8 14

Assistant Professors i 2 3

Other Facu[ty 7 14



Addresses 1997

CBS internet; The International Office The Library
http://www.cbs.dk

Dalgas Have 15 Director, Library Services
The Presidents Office 2000 Frederiksberg Michael Cotta-Schønberg

President Finn Junge-Jensen Tel.:+45 3815 3006 Rosenørns Allé 31
Vice-President Fax: +45 3815 3825 1970 Frederiksberg C
Bente Kristensen E-mail:ADM.INTOFFcBcbs.dk

Tel.: +45 3815 3666
Fax: +45 3815 3663

Struenseegade 7-9 “Kræmmerhuset’ E-mail:HBK.LIBBcbs.dk
2200 Copenhagen N (CBS Newspaper)

Tel.:+45 3815 3815 Nansensgade 19 Web Administration
Fax: +45 3815 2015 1366 Copenhagen K
E-mail: ADMLEDSEKcbs.dk Head of Section

Tel.: +45 3815 2778 René Steffensen
Fax: +45 3815 3964 Rosenørns Allé 31

CBS Administration E-mail: red.khuset©cbs.dk 1970 Frederiksberg C

Vice-President for Adminis- Tel.: +45 3815 3702
tration Jakob Voltelen Fax: +45 3815 3663

E-mail:rs.LIBc&bs.dk
Struenseegade 7-9
2200 Copenhagen N

Tel.:+45 3815 3815
Fax: +45 3815 2015
E-mail: ADM.LEDSEKcbs.dk

Information Department

Head of Section
Finn Kjerulff Hansen

Struenseegade 7-9
2200 Copenhagen N

Tel.: +45 3815 2006
Fax: +45 3815 2015
E-mail: fkh.LEDSEK©cbs.dk



FacuLty of Economics Departments Department of Informatics Department of Management

and Business Admini- and Management Accounting Science and Statistics

stration Department of Marketing Howitzvej 60 Julius Thomsens Plads 10

Struenseegade 7-9 2000 Frederiksberg 1925 Frederiksberg C
Dean Gert Bechiund 2200 Copenhagen N

Tel.: +45 3815 2400 Tel.: +45 3815 3515

Nansensgade 19 Tel.: +45 3815 2100 Fax: +45 3815 2401 Fax: +45 3815 3500

1366 Copenhagen K Fax: +45 3815 2101 /02 E-mail: E-mail:

E-mail: OEKONOMl.IIOEcbs.dk OEKONOMI.STAT®cbs.dk

Tel.: +45 3815 3815 OEKONOMI.MARKTG@cbs.dk
Fax: +45 3815 2675 Department of Economics

E-mail: dean.EOFAKcbs.dk Department of Finance Law Department Nansensgade 19

Rosenørns Allé 31 Nansensgade 19 1366 Copenhagen K

1970 Frederiksberg C 1366 Copenhagen K

Administration Tel.: +45 3815 2575

Tel.: +45 3815 3615 Tel.: +45 3815 2626 Fax: ±45 3815 2576

Nansensgade 19 Fax: +45 3815 3600 Fax: +45 3815 2610 E-mail:

1366 Copenhagen K E-mail: E-mail: OEKONOMI.ECOcbs.dk

OEKONOMI.FI@cbs.dk OEKONOMI.JUR©cbs.dk

Tel.: +45 3815 3815 Department of Organization

Fax: +45 3815 2675 Department of Industrial and Industrial Sociology

E-mail: Economics and Department of Management. Blågårdsgade 23B

OEKONOMI.OEFAKcbs.dk Strategy Politics and Philosophy 2200 Copenhagen N

Nansensgade 19 Blågårdsgade 23B

1366 Copenhagen K 2200 Copenhagen N Tel.: +45 3815 2815

Students Guidance and Fax: +45 3815 2828

Advisory Service Tel.: ±45 3815 2535 Tel.: +45 3815 3630 E-mail:

Fax: ±45 3815 2540 Fax: +45 3815 3635 OEKONOMI,IOA@cbs.dk

Nansensgade 19 E-mail: E-mail:
1366 Copenhagen K OEKONOMI.ES@cbs.dk OEKONOMI.LPF©cbs.dk Department of Accounting

and Auditing

Tel.: +45 3815 2710 Department of International
Fax: +45 3815 2777 Economics and Management Department of Logistics and Howitzvej 60

E-mail: pj.oefak©cbs.dk Nansensgade 19 Transport 2000 Frederiksberg

1366 Copenhagen K Rosenørns Allé 31
1970 Frederiksberg C Tel.: +45 3815 2320

Tel.: ±45 3815 2515 Fax: +45 3815 2321

Fax: ±45 3815 2500 Tel.: +45 3815 2875 E-mail:

E-mail: Fax: +45 3815 2865 OEKONOMI.AAcbs.dk

OEKONOMI.INT©cbs.dk E-mail:
OEKONOMI.ILT©cbs.dk



Project Centres Facu(ty of Modern Departments
Ianguages

Address
Center for SociaL Integration Dean Ole Helmersen
and Differentiation Dalgas Have 15

Dalgas Have 15 2000 Frederiksberg
Head of Center 2000 Frederiksberg
Iver Hornemann Møller Tel: +45 3815 3815

Tel: +45 3815 3815
Struenseegade 7,2 Fax +45 3815 3830
2200 Copenhagen X E-mail:dean.SPFAKcbs.dk Department of Computional

Linguistics
Tel.: +45 3815 2530 Fax: +45 3815 3820
Fax: +45 3815 2845 Administration E-mail:SPROG,IDcbs.dk

Dalgas Have 15 Department of English
CESAR 2000 Frederikberg Fax: +45 3815 3845

E-mail:SPROG.ENG©cbs.dk
Head of Center Ib Hansen Tel.: +45 3815 3815

Fax: +45 3815 3830 Department of French, Italian
SYMBION Science Park E-mail:SPROG.SPFAK@cbs.dk and Russian
Fruebjergvej 3 Fax: +45 3815 3865
2100 Copenhagen Ø E-mail:SPROG.FRABcbs.dk

Student Information
Tel.: +45 3917 9866 Modern Languages Department of Spanish
Fax : +45 3917 9863 Fax: +45 3815 3850
E-mail: iqlbr©merkur.cbs.dk Dalgas Have 15 E-mail:

2000 Frederiksberg SPROG.SPANSK©cbs.dk

Tel: +45 3815 3315 Department of German
Fax: +45 3815 3835 Fax: +45 3815 3860

E-mail: SPROG.TYSK©cbs.dk



Department of Intercul- Other Institutions
turaL Communication
and Management

The Center for Continuing SAMS- Scandinavian
Dalgas Have 15 Education Academy of Management
2000 Frederiksberg Studies

Managing Director Peter Stolt
Te1 ÷45 3815 3815 Nyhavn 38,5

Fax ÷45 3815 3840 Struenseegade 7-9 1051 Copenhagen K

E-mail:OEKONOMI.SPRQK 2200 Copenhagen N
8cbs.dk Tel. +45 3391 5454

Tel.: +45 3815 2007 Fax: +45 3391 5556
Fax: +45 3815 2015 http://www.sams.cbs.dk
E-mail:ps.LEDSEK®cbs.dk

Center for PubLic
Center for East European CBS Press Organization and Manage
Studies ment (In cooperation with

Publisher Lauge Stetting the universities in Aalborg,

Head of Center Niels Mygind Copenhagen and Roskilde)

Nansensgade 19,8
Dalgas Have 15 1366 Copenhagen K Blågårdsgade 23B

2000 Frederiksberg 2200 Copenhagen N

Tel.: +45 3815 3960
Tel.: ÷45 3815 3030 Fax: ÷45 3815 3962 Tel.: +45 3815 2181

Fax: ÷45 3815 3037 http://cbspress.dk Fax: +45 3815 2200
E-mail:
OEKONOMI.COScbs.dk

The Career and Placement
Service at the CBS

Director Gitte Hansen

Dalgas Have 15
2000 Frederiksberg

Tel.: +45 3810 8611
Fax: +45 3810 1604
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